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The Hong Kong Institute of Surveyors

Dr Lesly Lam Lik-shan has many strings to his bow, writes Kit M Yip

HIGH-FLYERS

esly Lam Lik-shan, HKIS vice-presi-

dentof council, year 2016-2017 and

deputy general manager — property

investment, of Logan Property

Holdings, isa well-munded survey-
orwhod

master's degree at University College Lon-
don, where he specialised in hydrographic
surveying. “My year in the United ngdom
widened my perspecnves " he says. lac-
quired i

Logan Property Holdings, Lam scored an-
other success earlier this year when he and
the corporation hit the headlines after
achievinga joint- -venture bid for a premier

solvingskills, and learned to seebeyond the
surface.”
Back in Hong Kong, his overseas train-

people-centredness and a posmve attitude
resultin remarkable synergies.

From Chek Lap Kokairport's “prehistor-
ic” daystotherecentrecord-breakingbidin
Ap Lei Chau; from full I to band

ing led him to effectively negotiate
with contractors about claims about
underwater measurements during recla-
mation. Perhaps more importantly, he
mrmduced 10 the government new tech-

from 3D multit bath-

jamming, Lam shows a can-do attitude in
living life to the fullest.

Yet, as a high-school graduate in the
early 1990s, Lam had little idea about sur-

ymetryto3Dlaserscanning, thelatterbeing
instrumental in the Star Ferry Pier and
Queen's Pier projects.

Lam was invited to join mainland real

waterfront Ap Lei Chau.
“The key to successful bnddmg isto do
your h k- h re-

searchand investigation, make concise cal-
culations, identify our competitors, and
thinkabout their potential strategies. Speak
the language of real estate industry such as
cash flow, return on investment and valua-
tion,” Lam says.

When Lam was still working for the gov-
ernment, he spent five years completing a
doctor of business administration qualifi-
cation at the University of South Australia.
His thesis, “ Knowledge Transfer in Public

g thatitwasap wonh estate developer Vanke in 2013, t Private Par p inthe
i Upon letion of Polytect its vice-p “People asked me how1  British Journal of Econom:m
University's BSc in surveying and geo-in-  had stepped out of my comfort zone after Apart from seekmg professional ad-
formatics, he was excited to join the Airport 14 stable years in the publi infact, I Lamis 1 for mara-

Authority and help build the new airport.

“From pebbles to bridges, I stepped on
everyinch of Chek Lap Kok Island. With the
aid of ropes, we climbed to the rooftop of
the airport terminals, the arch-shaped
roofs we see today,” Lam recalls.

Shortly after the new airport opened in
the summer of 1998, Lam left the Authority
to join the Lands Department. Already lhen

d qualified, hewasresp
for West Rail's land acquisition. The job in-
volved dealing with radical demonstrators
and heated disputes - really tricky situa-
tions which he nowlooks hack onwith ease

was finally stepping into my comfort zone
by entering private enterprise,” he says,
half-jokingly.

At Vanke, lam s variety of experience

fitted to-
gelherllke a ]lgsaw puale “lenjoy meeting
challenges, making decisions, and devel-
oping my potential. This was exactly what
Vanke promised,” he notes.

Afteryearsin the Lands Department, he
was able to master the details of land lease
to facilitate bidding. Lam helped Vanke
beat off 17 other competitors to successful-
lybid foraresidential siteat Sham ShuiPoat

and humour

Afterajob transfer to the Civil Engineer-
ing and Development Deparunem Lam
wonag

iences.

P PIop

aland p of around HK$4,200 per
square foot, which was considered to be at
thelow end of market estimates.

Now, as deputy general manager of

thons, Oxfam Traxlwalker s 100km hike,
and winter and water sports. He is also into
music, as the lead vocalist of a pop band,
lyricist, and a member of the Composers
and Authors Society of Hong Kong.

Lam continues to give back to the sur-
veying profession. “Iaspire to help the HKIS
enhance surveyors’ branding and recognit-
ion,” he stresses. “To young surveyors: [
hope that you will actively participate in
HKIS activities. Be flexible, step out of your
comfort zones, network with others, and
learn the most you can. Widen your hori-
zons: youmay end up having careers witha
broader range than you had expected.”

For the full story visit
www.cpjobs.com/hk/highflyer
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