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MESSAGE FROM THE GUEST-OF-HONOUR

隱  Duncan W arren PESCOD， JP

Permanent Secretary fo r
Transport and Housing (Housj叩 ） cum Director of 咐 using 
HKSAR Government

I am pleased to congratu la te the Hong Kong Institu te of Surveyors (HKIS) on the successful organization 
of the B u _ n g  Surveyors Conference 2013.

Over the past years， the BuHdj叩  Surveying Division (BSD) of the HKIS has played an im portan t role in 
promoting constant im provem ent in professional surveying serv ices ， thus advancing the notion tha t qua lity  
Ijvjng can be achieved through preventative and corrective maintenance services by property owners and 
the community. The HKIS frequently  arranges sem ina rs ， educational workshops and discussion fo ru m s fo r 
jts m embers and counterparties, th ro u g h  the jr  concerted e ffo rts ， m embers have provided constructive 
and t im e ly  advice on various build ing im provem ent schem es and help reinforce the relevant legislative 
fram ew ork  fo r governm ent bodies， thereby benefiting the com m un ity  as a whole. Each year，仂 e Building 
Surveyors Conference provides an ^opportunity fo 「 practitioners and stakeholders to  excha叩 e expertise and 
know ledge . 丨 am sure tha t th is year th is  process of sharing among partic ipating experts in the don fem nce 
w ill lead to the fu rth e r enhancem ent of living qua lity  in Ho叩  Kong.

On th is  special occasion， I w ish  the organizer and a丨丨 partic ipants every success in the Conference and 
in the years to come.

(D.W. Pescod)
Permanent Secretary for 
Transport and Housi叩 （Housing)



MESSAGE FROM THE PRESIDENT

Sr Stephen LAI Yuk Fai

President
The Hong Kong Institu te of Surveyors

Welcome to the Build ing Surveyors Conference 2013.

On behalf o f the Hong Kong Institu te of Surveyors, I would like to  extend my w arm est we lcom e to all 
governm ent o ffic ia ls , industry  professionals, academ ics and practit ioners to  the Build ing Surveyors 
conference. I am really glad to have a chance to m eet so many experts in the industry sharing the ir  views 
and insight on the  them e of “ Quality Living fo r the Next Generation".

Hong Kong has been continuously com m itted to build ing a sustainable fu tu re  and ensuring tha t fu ture 
generations can continue to thrive in a pleasurable, com fortable, and green environment. To incorporate 
the concept of susta inab ility  into a build ing 's design and m anagem ent has been a very popular top ic  in 
recent years. On the other hand, w ith  the challenges to our built environm ent faced by surveyors nowadays, 
building m aintenance, safety, re fu rb ishm ent and renovation, urbanization, adaption, and revitalization 
are also im portan t issues th a t a ffect the quality of the living environm ent fo r  the people of Hong Kong.

Due to ever-changing technologies and innovations, a study of the built environment nowadays encompasses 
not only econom ic issues, but also social needs and sustainability. This conference a im s to offe r a valuable 
opportunity and p la tfo rm  to fac ilita te  the sharing of ideas on build ing a better Hong Kong and maintain ing 
its overall com petit iveness throughout the region to ensure a qua lity  environm ent fo r  fu tu re  generations. 
We are proud to have in our presence some of the top industry experts to  co llective ly examine the topic 
from various perspectives and w ith  a com mon objective to im prove the w e ll-be ing  and quality of life in 
Hong Kong.

It is our honour to  have the d istinguished Mr Duncan Warren PESCOD, JP, Permanent Secretary fo r  Transport 
& Housing (Housing) cum Director of Housing, as the Guest of Honour at the conference. We w ant to thank 
each speaker fo r  the insightfu l speeches, wh ich, we believe, w ill inspire not only practitioners, but also the 
general public. I am sure all the experiences and ideas that w ill be shared at th is  conference w ill benefit 
everyone and I hope all o f you w ill f ind  the discussions enlightening and inspiring.

Last but not least, I would like to  extend my heartfe lt thanks to  all the sponsors and speakers fo r  the ir  
generosity and partic ipation. I would also like to thank the Organizing com m ittee and its m embers fo r 
their hard w o rk  to  m ake th is conference a successful event.

Sr Stephen LAI Yuk Fai 
President
The Hong Kong Institu te of Surveyors



MESSAGE FROM THE BUILDING SURVEYING DIVISION C H A PM A N

On behalf o f the Bull⑴ 叩  Surveying D iv is ion， I would like to we lcom e you to the Build ing Surveyors 
Conference 2013: Quality Living fo r  the Next Generation. Bu ild i叩  Surveyors Conferences in the past 
proved to be successful pla廿orm s fo r cu ltiva ting  new ideas not ju s t  in the surveying f ie ld ， but also in the 
construction industry  as a whole. Such an event has played a s ign ifican t role in prom o七叩 a susta inab le， 

sa fe ， and healthy bu ilt env ironm en t

丁he main focus of the BS Conference 2013 is to  review  and explore recent challenges th a t have arisen in 
Hong K o n fs  housing and property industry  and to gauge w h a t 时  e c t th is  could have on fu tu re  generations. 
With contribu tions from  heavyweight s p e a k e rs 「p re s e n t in g  various sectors ， we expect the Conference 
to u ltim ate ly lead to solutions tha t w ill ensure tha t Hong Kong becomes an even better place to live fo r 
6vg「yon6.

I would like to thank a丨丨 speakers，m oderators，guests ， the Organizing Comm ittee， and helpers fo r the ir  
invaluable tim e and con打ibutions to m ake th is  conference a successful one_ Last， but not least， I invite 
you a丨丨 to 叩 preciate the sponsors of th is  event fo r the ir  g reat financia l support fo 「 the c o n fe re n c e .丨加pe 
仂 at you w ill find  today’s conference insp ir i叩  and interesting. If you have any idea th a t you would 丨ike 
to share w ith  us to promote a susta inab le，sa fe ， and healthy bu ilt environm ent， please feel free to e-m ail 
me at bsd.cha irm a门@ gmail.com.

Chairman， Build ing Surveying Division 2012 -13  
The Hong Kong Institu te of Surveyors

Robin LEUNG
Chairman， Build ing Surveying DM sjon 2 01 2 -13  
The Hong Kong Institu te of Surveyors



MESSAGE FROM THE DIRECTOR OF ARCHITECTURAL SERVICES

Sr LEUNG Koon Kee， JP

Director of A rchitectura l Services 
HKSAR Government

I am pleased to extend my w arm est congratu la tions to the successful organization of the Hong Kong 
Institute of surveyors Build ing Surveyors Conference 2013.

This prestig ious event offe rs an effective pla廿orm fo r professionals and industry stakeholders to share 
the ir  experiences and insights. It also th row s new lights on the ways to seize the ^opportunities th a t have 
arisen and to face the challenges ahead. I am sure the Institu te and the partic ipants w ill continue to 
enhance the ir  professional excellence and strive ahead fo r  provid ing quality living fo r the next generation.

Leung Koon-kee
Director of A rch itectura l Services



MESSAGE FROM THE DIRECTOR OF BUILDINGS

Sr AU Choi Kai, JP

Director of Build ings 
HKSAR Government
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CONFERENCE PROGRAMME

09:00-09:10 Welcome Speech Sr Stephen LAI Yuk Fai 
President
The Hong Kong Institute of Surveyors

09:10-09:40 Keynote Speech Mr Duncan Warren PESCOD, JP
Permanent Secretary for Transport & Housing (Housing) cum
Director of Housing
HKSAR Government

09:50-10:20 Building Sustainable Communities for 
Humble Citizens-The Hong Kong 
Housing Authority's Experience

Ms Ada FUNG Yin Suen, JP
Deputy Director of Housing (Development & Construction) 
Hong Kong Housing Authority 
HKSAR Government

幽 - 1 0 ：40 ^ toffee Break j

10:40-11:10 Rehabilitating for Better Living Quality, 
an LIRA Passion

Ir Calvin LAM Che Leung
Executive Director (Operations and Project Control) 
Urban Renewal Authority______________________

11:10-11:40 How Green Building Enhance Quality 
Living

Ir Conrad WONG, BBS, JP 
Chairman
Hong Kong Green Building Council

11:40-12:10 Housing Need Forecast for Hong Kong Sr Raymond CHAN Yuk Ming
Managing Director
Raymond Chan Surveyors Limited

)-12 :25 Q&A Sr Vincent HO Kui Yip
Vice President & Immediate Past Chairman of Building Surveying 
Division
The Hong Kong Institute of Surveyors

14:05-14:35 Quality Living in an Aging Community Sr Marco WU Moon Hoi, SBS 
Chairman
Hong Kong Housing Society

14:35 -1 5 :05  Revitalizing Quality Retail Space in China Sr Willie Tse Chong Wang
- Case Studies General Manager -  Investment

______________________________________________________ Xintiandi Management Limited

15:05-15:15 Q&A Sr Andrew KUNG Sui Lun
Vice Chairman, Building Surveying Division
The Hong Kong Institute of Surveyors

15:40 -1 6 :10  Sustainable Building Design for the Next 
Generation

Dr KWAN Calvin Lee 
General Manager-Sustainability 
The Link Management Limited

16:10-16:40 Housing, Living Quality and Income 
Disparity: A Spatial Analysis

Sr Prof Eddie Hui Chi Man 
Professor
Hong Kong Polytechnic University

16:40-16:50 Q&A Sr Andrew KUNG Sui Lun
Vice Chairman, Building Surveying Division
The Hong Kong Institute of Surveyors

16:55-17:00 Closing Remarks

End of Conference

Sr Robin LEUNG Chi Tim 
Chairman, Building Surveying Division 
The Hong Kong Institute of Surveyors

Quality Living for the Next Generation 7



SPEAKERS AND PAPER ABSTRACTS

Ms Aba FUNG Yin Suen， JP

Deputy Director of Housing (Development & Construe七on) ， 

Hong Kong Housing Au thority  
HKSAR Govemment

■  BIOGRAPHY
Ms. Ada FUNG， JP js an A rch itect by profession. She js an active m em ber jn the A rchitectura l f je ld  as well 
as in the construction industry in Hong Kong.

In her career as D叩 uty Director of Housing， she supervises the Development & Construction Division of 
the Housing Departm ent， overseeing a丨丨 facets  of pub lic housing developm ent w o rk  in Hong Kong. Her 
duties cover pro ject m anagem ent，p lann ing， design and con trac t m anagem ent， as well as establishing 
operational polic ies on p rocurem ent，des ign，cons truc tion，qua lity ， perform ance assessm ent， dispute 
resolution， research and development， safety and the environment She also promotes partnering， value 
m anagem ent， r isk  m anagem ent， ethical in tegrity ， site safety， corporate social responsib jlity ， sustainable 
deve lopm ent， com m un ity  engagem ent，g 「昍 n build ing and B u y in g  Information Modeling and product 
certifica tion  in the industry.

She is the President of the Hong Kong Institu te of A rchitects (2013 - 2014) and Chairperson of the APEC 
A rch itect M on ito rl叩  Com m 泔ee of Ho叩  Kong (2012Z13 — 2014Z15)， and the past Chairperson of the 
A rchitects Registration Board (2010Z11 -  2011Z12).

■  ABSTRACT
BUILDING SUSTAINABLE COMMUNITIES FOR HUMBLE CITIZENS ■
THE HONG KONG HOUSING AUTHORITY’S EXPERIENCE
The Ho叩  Kong Housing Authority (HA) was established in 1973 under the Housing Ordinance w ith  the 
Hong Kong Housing D叩 artm ent (HD) as her executive arm. The HA deve丨叩s and im plem ents a pub lic 
housing program m e to meet the housing needs of people who cannot afford private housing. The HA 
p lans，des igns，builds， manages and m ain ta ins d iffe ren t types of a ffo rdab le ， qua lity  housing. About 
30% of the Hong Kong population now live in p u b l ic 「 ental estates. We have an existing stock of about 
73 0 ，000 pub lic  rental flats. We w ill build 7 9 ，000 rental units in the five years starting from  2012Z13 and 
w ill increase production to 10 0 ，000 units in the f ive years s tarting 什om 2018. In add ition ， w e w ill build 
17 ，000 subsidized sales fla ts  over the fou r years from  2016Z17 and 5 ，000 fla ts  a year th e re a fte r  Our 
large housing s tock  and high production volume call fo r  innovation to create sustainable com m unities. 
We care fo r  people. We pay attention to safety，hea lth ， convenience and com fort of people of a丨丨 ages and 
abiHtjes. We adopt the principles of Universal Design and Barrier Free Access. We carry out Comm unity 
Engagement to co llect stakeholders ’ v iews and asp ira tions ， and incorporate them  in the design of our 
projects. We also carry out surveys of res idents ’ v iews afte r the occupation of new estates to gauge our 
success and iden衍 y areas fo r  im provem ent. By so do ing， w e be廿er m eet the needs of the com m u nity， 

prolonging the useful life of our deve丨叩m ents and enhancing the ir  overall sustainabiljty.



We care fo 「 the environm ent. In developing new housing esta tes， we conduct thorough environmental 
s tu p e s  such as m jcroc lim ate  studies and air ventila tion assessm ent， and use passive design to harness 
the natural characteris tics  of our sites. We also conduct other studies such as tra g ic  im pact assessm ent， 
drainage and sew erage im pact assessm ent， to iden衍 y adverse environmental im pacts and to facilita te  
the design and im plem enta tion  of m itiga tion  measures. We employ env ironm ent-fr iend ly  design and 
construction m e th ods， using m odular f la t  des ign，pre-cast and pre-fabrica ted construction techniques as 
well as recycled， green construction materia ls. We conduct Carbon Emission Estimation fo r  all our projects. 
As w ith  most organ isa tions ， we a廿ach great jm po 吋ance to con tin 叫 us im provem ent， and have always 
been carrying out research and deve lopm ent (R&D) in construction m akers  both by jn -house res^^urces 
and jn co llaboration w ith  researchers. R&D activ ities took  on a greater m om entum  since 2 0 0 5 ， p a d y  
in response to the global concern of environmenta l protection and sustainable deve lopm ent， but more 
im portantly because w e changed our stra tegy 什om centra lly-driven R&D to pro ject-driven R&D. As of 
today， we have undedaken more than 200 R&D activ ities since the year 2 0 0 0 ， w ith  about half already 
completed. The research activ ities are d is tribu ted in five stages of the ir  life cycle : exp lo ra tion ，p ilo t ing ， 

m onitoring ， im provem ent and mass app lica tion. In te rm s of the nature of research， the m ajority  of our 
R&D activ ities (80%) fa 丨丨 into five categories : construction technolog ies， environm ent and susta inab ility， 

planning and des ign ，m ateria丨， and m anagem ent techniques.

We have a ho lis tic  v ision and e le c t iv e  ope ra tion ， involving in ternal and external pa巾 es. We serve， w e excel 
through a p即 p ie -cen tr ic  approach， applying our core values plus holistic Total Quality M anagem ent to 
Build Sustainable Comm unities in a H igh-Hse， High Density Urban Environment for Humble Citizens.



SPEAKERS AND PAPER ABSTRACTS

Ir Calvin LAM Che Leung

Executive Director (Operations and Project Control) 
Urban Renewal Au thority

■  BIOGRAPHY
Mr Lam was appointed as an Executive Director of _  in November 2008. He is a Registered Professional 
Engineer (RPE)， a Registered Structura l (RSE) and Geotechnica丨 Engineer (RGE) in Hong Kong. M r Lam is 
also a Fellow of the Hong Kong Institu tion of Engineers. From 2005 to 2 0 ^ 8 ， he had served as a council 
m em ber of the Association of Consulting Engineers， Hong Kong.

Mr Lam completed his engineering tra ln j叩  w ith  a top rank i叩  In ternationa丨 engineering consu ltan t and 
became a cha伽 ed e 叩 ineer in 1978. He has worked _  consu ltants and governm ent depa吋ments in 
Hong Kong， UK and Australia.

Mr Lam ’s experience includes overseeing di行ereM  areas of p ro ject， operation and people m anagem ent 
covering pro ject s tudy，design， execution and im p lem enta tion ， ^^peration and qua lity  assurance，s tra te g ic， 

business and resources plannj 叩 .The projects span across in 什 as truc tu re ， new to w n ， build ing and structure.

■  ABSTRACT
REHABILITATING FOR BETTER LIVING 叫ALITY， AN URA PASSION
Hong Kong is one of the m ost densely populated c ities in the world  and living cond itions in some old 
densely populated areas needs much im p ro ve m e n t Older build ings in these areas are typ ica lly  d ilapidated 
needing much a廿ention In repairs and m aintenance fo r  be廿er living quality. URA’s mission is to improve 
such living conditions via redevelopment and rehabi丨itation. While building maintenance and rehabilita tion is 
the responsib ility  of ow ners ， it is un fodunate  tha t th is  is not w ide ly  known or acc叩 ted am ongst the owners 
and hence URA drives a long term  education stra tegy through com m unicating  th is message via know ledge 
and experience sharing through sem ina rs ， conferences and its website  as w e 丨丨 as on job  e ng agem en t

For the im m edia te  and short te rm  stra tegy， URA provides assistance to owners in the ir  rehabilita tion 
work. This includes financia l assistance as we ll as technica l assistance. URA puts in s ig n if ican t e行orts 
in providing e le c t iv e  technica l assistance as it Is crit ica l to  ensure tha t the monies spen t by the owners 
and URA (which is public money) are properly and fu lly  spent in producing proper results. Despite the 
jn troduction of s tringen t requirem ents under Supplem entary Note No 2 in Operation Bujld ing Bright 
wh ich is an im portant step tow ards  more transparent and responsible bidding by design and supervision 
service providers， it is believed tha t URA’s continuua丨 e行o d  in th is area is still warranted. The industry， 

Law Enforcem ent Agencies and the Hong Kong pub lic  is m indfu l tha t there exist m alpractices such as 
tender collusion wh ich js robbing owners and the pub lic and d e r iv in g  them  of value fo r money and 
quality bu ild i叩  r叩 air works. URA’s recent focus is on a new tendering approach wh ich would  prevent 
in terferences during the tendering s tage， thus a llow ing a丨丨 interested parties to be able to tender in a fa ir  
and safe e nv iro nm e n t This w ill thw a rt unscrupulous activ ities and lead to more com petit ive tendering 
忭om those who intend to do quality w o rk  w ith  reasonable profit. On the long term  什on t， URA is work ing 
on a Build ing RehabjHtatjon Resources Centre - a com prehensive one-stop websjte  provid ing the much 
need如  know ledge and resources on b u i ld in g 「 ehabjlitation as w e 丨丨 as an experience sharing pla廿orm 
fo r all. All the above e c a n n o t  succeed w ith ou t suppod  from  you， learned professionals - surveyors.



SPEAKERS 州D PAPER ABSTRACTS

Ir Conrad WONG， BBS， JP

Chairman
Hong Kong G「een Build ing Council

■  BIOGRAPHY
Ir Conrad Wong has over 25 years of construction pro ject m anagem ent experience. He is Vice Chairman 
of Yau Lee Holdings L im ited ， Managing Director of Yau Lee Construction Company Limited and Yau Lee 
Wah Concrete Precast Products L td”  Vice Chairman of REC Engineering Company L im ited as we ll as Chief 
Executive 0 行ice 「 of VHSoft Technologies Company Limited.

Ir Wo叩  is active In pub lic and com m unity  services. He has been appointed as the Chairman of the Hong 
Kong Green Building Council， the Chairman of Occ叩 ationa丨 Health and Safety Council， the D叩 uty Chairman 
of Vocational Training Council， the M em ber of the An tiqu ities Advisory Board， the M em ber of MPF _ u s t r y  
Schemes Commi廿ee as we ll as the Director of the World Green Build ing Council. In the past， Conrad served 
as the President of the Hong Kong Construction Association and the President of the Internationa丨 Federation 
of Asia and West Pacific Contractors ’ Associations and the Chairman of Pneumoconiosis Compensation 
Fund Board and the M em ber of Construction Industry Council.

■  ABSTRACT
HOW GREEN BUILDING ENHANCES 叫A U T Y  LIVING
In Ho叩  Kong， about 90%  of the e lec tr ic ity  goes to power build ing w h ic h 「p re s e n ts  som eth i叩  more than 
60%  of our tota l carbon emission. It is im pod an t fo r  the build ing industry to  reduce its energy consumption. 
HKGBC has recently launched its HK3030 cam paign， a roadmap of achievable targets  focusing on the 
demand side of e lec tr ic ity  consum ption ， in wh ich the absolute e lectr jc ity  consum ption of bu ild ings in 
Hong Kong can be reduced by 30%  by 2 0 3 0 ，什om 2005 level. Such reduction asks fo r  roughly 60%  丨ess 
energy consumed per m eter square.

Such reduction is only achievable if our build ings can be more in te lligence by adopting more sensors 
and various control systems. It is the author believes such reduction Is not only possible but the human 
com fort and e行丨ciency do not need to be scarified. A recent com ple ted hotel p ro ject， Holiday Inn Express 
Hotel SoHo，the f irs t  BEAM Plus p latinum  build ing w ill be used as an example to il lustrate the point. By 
utilizing modern techno log ies， more in telligence build ing can be built w ith  much lower energy consumption 
w ithou t lower the expectation of the occupants.



SPEAKERS AND PAPER ABSTRACTS

Sr Raymond CHAN Yuk

M a na g in g  D ire c to r

Raymond Chan Surveyors Lim ited

■  BIOGRAPHY
Mr. Raymond Chan is the Chairman of Planning & Development DM sion of Hong Kong Institute of Surveyors.
■  Chan is also the Past President of Hong Kong Institute of Surveyors (2006-2007). He is qualified as 
a Build ing Surveyor， Project M anagem ent Surveyor， Propedy and Facility M anager Surveyor， Planning and 
Development Surveyor. Mr. Chan is also a M em ber of the C h a i r e d  Institu te of A rb itra tors  (MClArb) and 
the C h a i r e d  Institu te of Build ing (MCIOB); a Fellow M em ber of the Ho叩  Kong Institu te of Surveyors 
(FHKIS)， the Royal Institu tion of C h e e re d  Surveyors (FRICS) and the Association of Build ing Engineers 
(FBEng). Mr_ Chan also possesses the qua lif ica tion  fo 「 Construction Engineering Consultant of China.

Mr. Chan is also the M anagi叩  Director of Raymond Chan Surveyors L im ited， a leading surveyj叩  consultancy 
f irm  in Ho叩  Kong. He has more than 25 years of experience in the planning and adm in is tra tion  of building 
projects.

Mr. Chan is currently  a Governor of the World Organisation of Build ing 0 付icials (WOBO) and a m em ber of 
the Commercjal Premises Com m 泔ee， Housing Authority. Mr. Chan js also serv j叩  a lot o f o ther Boards 
and Comm ittees including:

- Convenor， Panel fo r Hearing Objection to Railway Projects 
- M em ber， Election Com m ittee， HKSAR 
一 Member， Appeal Tribunal Panel 
一 M em ber， Inspectors Registration Comm ittee Panel
— Qi ngDao Commi加 e Member, The Chinese People’s Political Consultative Conference

■  ABSTRACT
HOUSING NEED FORECAST FOR HONG KONG
To cater fo r  the housing need in Hong Kong， we need to answ er the fo llow ing questions:

1) How many units are required?
2) What sizes am required?
3) W hat fo rm s are required?
4) W hat price levels are required?
5) W hat fac ilit ies  are required?
6) How to cater fo r  predictable and u叩 redictable changes?



SPEAKERS AND PAPER ABSTRACTS

Sr M arco WU Moon Ho丨， SBS

C ha irm an

Hong Kong Housing Society

■  BIOGRAPHY
Mr Marco Wu is the Chairman of Hong Kong Housing Society and a m ember of the Long Term Housing 
Strategy Steering Committee. He is also a past President of The Hong Kong Institu te of Surveyors and 
The Hong Kong Institu te of Real Estate Adm inistra tors.

Mr Wu has over 39 years of experience in Hong Kong’s civil service and was the D叩 uty D irector of 
Housing 什om 1996 to 20 0 3 ， and la ter the Director of Build ings 什om 2003 to 2006. During his 26 years 
w ith  the Housing Departm ent， he made s ign jfjcan t contr jbu tjon  to the form ula tion  and review of major 
housing polic ies and was one of the key o n c e rs  responsible fo r the establishm ent and im plem enta tion  
of 脸  Home Ownership Scheme. As Director of Bu ild ings， he was responsible fo r developing policies and 
strategies governing the control and fac ilita tion  of private bu ild i叩  developments. Mr Wu was awarded 
Silver Bauhinia Star in 2006 fo r his dedicated service to the community.

■  ABSTRACT
叫A U T Y  LIVING IN AN AGEING CO M M UNITY
Hong Kong has a rapid ly age i叩  popu la tion ， and at the same t im e ， a decreasi叩  household size. Unlike 
the olde「generations，cross-generation co-hab ita tion  is no longer a com mon phenomenon today. More 
and more elderly peop le ， e ither alone or as a coup le ， are now Hvjng on the jr  own. However， m any of 
the existing housing estates are not designed or provided w ith  facHj七es or services w h jch  w ould  enable 
senior citizens to age in place. As a resu lt， some senior c jtjzens have to move into e lderly institu tions 
pre-maturely. This perhaps explains why Hong Kong has a h igher rate of instjtu乜onaljzatjon fo r  the elderly 
among many large c it ies in the world.

Playing the role of a ‘housing laboratory， ， the Housing Society has been exploring di付erent housing models 
or solutions fo r  d j行erent income groups of the elderly. In its older rental esta tes， the Housing Society is 
implementing an “ Ageing in Place” Programme to take care of the elderly tenan ts ’ home safety and health 
care needs. For the m idd le-incom e elderly， the Housing Society has deve丨叩ed tw o  p ilo t projects under 
the Senior Citizen Residences Scheme， Cheerful Court in Ngau Tau Kok and Jolly  Place In Tseung Kwan 
0 ， w ith a tota l of 576  units. This is a subsidized housing scheme w ith  the support o f the Government 
and has proved to be very popular w ith  the elig ib le app licants as manifested by the long wag ing  Hst.

For the more a行ordable group of senior c it izens， the Housing Society now w orks to a concept of Joyous 
Livi叩  w h ich is to  promote quality lifestyle upon retirem ent through the provision of specia lly-designed 
and pro fessjona lly-m anaged housing w ith  supporting fac ilit ies  and services th a t ca ter to the health and 
social needs of the elderly tenants. The f irs t project is at Tanner Hi" in North Point w h ich is now under 
construction.



SPEAKERS AND PAPER ABSTRACTS

General M anager -  Investment
Corporate Development D叩 artm ent
Xintiandi M anagem ent Lim ited (A Shui On Company)

Sr W 丨丨丨丨e TSE Chong Wang

■  BIOGRAPHY
Sr TSE is a General M anager responsible fo r investm ent at the Corporate Development D叩 artm ent of 
Xintjandi Managem ent Lim ited wh jch js a w holly  owned subsid iary of Shui On Group. He graduated 什om 
Hong Kong Polytechnic and became a m em ber of the HKIS back in 1987. He is also on the Government’s 
List of Authorized Persons (under the Build ings Ordinance) and he obtained the Mainland China Supervision 
Engineer Qualification in 2007. In addition to the above technica l background， he com ple ted his MBA at 
the Chinese University of Hong Kong in 2002.

From 2001 to 2004 he served as a m em ber of the Contractors Registration Committee Panel and the 
Contractors Registration Committees. He also served as a m em ber of the Appeal Tribunal (Bui丨d n g s  
Ordinance) Panel 什om 2007 to 2009 and 什om 2010 to 2012.

In the f irs t 20 years of his career li fe ， he m ainly worked as a project m anager in large developers like 
Cheung Kong， Sino Group and MTRC a fte r leaving the Build ings Ordinance 0 付ice (now called Build ings 
Department) in 1988. He staged his new venture in China on fu ll t im e  basis since 2006 and jo ined TCBL 
Consulting Um jted (TCBL) in 2009. TCBL was one of China’s leading consulting and asset managem ent 
com pany specialized in reta il p ro p e d e s ，i.e. sho叩丨ng malls. He subsequently became a principa l o f the 
com pany before the com pany was acquired by Shui On Land Limited (SOL) (HKSE: 272) wh ich is the flagship 
property developm ent com pany of the Shui On Group in China. Core m embers 什om TCBL are now heavily 
involved in the preparation of the potentia l listing of the com m erc ia l portfo lio being spinned o行什om SOL

■  ABSTRACT
REVITALIZING 叫 ALITY RETAIL SPACE IN CHINA -  CASE STUPES
Good shopping malls become p a l  of qua lity  丨iv i叩  nowadays. On the other hand， everyone (not ju s t  our 
门ext generation) has some kind of exposure in the Mainland. This presenta tion，the re fo re ， selected two 
cases 什om TCBL’s past projects in China and one case 什om HK. You w ill see how successfu l mall operators 
revitalized qua lity  retail space and achieved increased footfa ll and rental yie lds a t the end of the day.



SPEAKERS AND PAPER ABSTRACTS

General Manager, Sustainability  
The Link M anagem ent Lim ited

Dr KWAN Calvin Lee

■  BIOGRAPHY
Dr Calvin Lee Kwan is responsible fo r  the deve lopm ent and im plem enta tion of the corporate susta inability  
policy and stra tegy across The Link REIT’s asset portfolio. He jo ined the com pany in August 2012 and has 
over 10 years of experience in establishing corporate sustainability  strategies, em erging environmental risk 
management, and build ing s takeholder engagem ent program m es at m ajor com panies and organisations 
in both Hong Kong and the United States. Dr Kwan has a doctorate degree in Environmental Science and 
Engineering and a M aster of Public Health degree from  the University of California, Los Angeles, as we ll as 
a Bachelor of Science double major degree in B iochem istry and Business Admin is tra tion  from  the University 
of California, Riverside. Dr Kwan is a frequent guest lecturer on sustainable business deve lopm ent at 
Hong Kong universities, and is currently an Ad junct Assistant Professor in the Division of Environment at 
the Hong Kong University of Science and Technology.

■  ABSTRACT
SUSTAINABLE BUILDING DESIGN FOR THE NEXT GENERATION
Integrating susta inability  into building design is rapid ly becoming best practice around the world particularly 
fo r new construction projects. However, th is  can pose a challenge fo r renovation projects th a t often have 
many lim ita tions including existing build ing structure  design, aging or outdated systems and even lim ited 
accessibility w h ich  can impede the process of modernizing old buildings.

In th is presentation, we discuss the challenges of revitaliz ing Tai Yuen Market, a 30 year old dilapidated 
and decaying trad it iona l food m arke t and transform ing it into a modern, friendly, energetic, v ib ran t and 
‘ch ic ’ fresh m arke t th a t embraces a new m arke t culture, w iden ing the spectrum  of audiences and elevating 
the ir  shopping experiences beyond any trad itional m arket can offer.

The new Tai Yuen M arke t at Tai Yuen Estate, Tai Po, is infused w ith  exciting new elements including food 
waste com posting system, organic farm ing, cooking studio, shopping ambassadors and a green wall. In 
keeping w ith  these unprecedented features, Tai Yuen M arket adopted a revolu tionary architectura l and 
in terior design, enhancing its permeability, v is ib il ity  and accessibility; such qua lity  is also reflected in the 
carefully ta ilored stall design, catering fo r the needs of d iffe rent trades.

Achieving susta inab ility  was a key ta rge t during the entire revita lization project, and we w ill discuss how 
we have improved the susta inability  of the M arket and s im ultaneously added value to the  local community.

Tai Yuen M arke t has become the p ilo t fresh m arke t of Hong Kong, w h ich re introduces a trad itiona l 
neighborhood lifesty le  to the younger generations as we ll as broadening the custom er base to becoming 
a com m unity landm ark.



SPEAKERS AND PAPER ABSTRACTS

Professor
Real Estate a t the D叩 artm ent of Build ing and Real Estate， 

丁he Hong Kong Polytechnic University

Sr Prof Eddie HUI Chi Man

■  BIOGRAPHY
Sr Prof Hui is Professor of Rea丨 Estate a t the Departm ent of Build ing and Real Estate， the Hong Kong 
Polytechnic University. He graduated from  Ho叩  Kong University w ith  f irs t class honours， scholarly prizes and 
scholarships. With fu ll Comm onwealth scho larsh ips， he com ple ted his MPhil and Ph.D. at the D叩 artm ent 
of Land Economy， University of Cam bridge，UK， where he is a fe llow  of the Cambridge Commonwealth 
丁ru s t  A lso， he was v is i t i叩  professor at various universities and research centers locally  and overseas on 
research and education: e.g. v is iting fe llow  at Lincoln Institute of Land Policy in Cambridge，Mass. USA; 
and v is it i叩  scholar a t D印 artm ent of Land Economy， University of Cambridge，UK.

Currently， he serves the com m unity  on ， fo r  exam ple， the Long Term Housing Strategy S teeri叩  Com m ittee， 

丁own Planning Board， Metro P lanni叩  Com m ittee，Rea丨 Estate Services T r a in _  Board， Bu ild ings Appeal 
Tribunal and Urban Renewal Authority  Board.

His expertise and principal research in terests include 丨and and construction  econom ics and f inan ce ， urban 
and real estate economics. He Is active and dedicated to research and consu ltancy w ith  more than 200 
scholarly outputs over the past few  years. His research had been published in renowned Internationa丨 

jo u rna ls ， such as Journal o f Real Estate Finance and Economics， Urban Studies， Journal of Urban A ffa irs， 

Transportm etrica，In ternationa丨 Rea丨 Estate Review， Housing S tud ies， Journal o f Rea丨 Estate Portfolio 
M anagem ent， Journal of Rea丨 Estate L ite ra tu re ， Journal of Property Investment and Finance， Property 
M anagem ent， Construction M anagem ent and Economics， Journal o f Urban Plannj叩  and Development， 
In ternationa丨 Review of Economics and Finance， Journal o f Housing and the Bu ilt Environm ent， Habitat 
Intemational and Cities， Build ing and Environm ent，etc. Not only has he been m em ber on editoria l boards， 

but also as edjtorZguest edito r fo r  key Internationa丨 journals. He is currently HK d irector fo r Asian Real 
Estate Society and Globa丨 Chinese Rea丨 Estate Congress.

■  ABSTRACT
HOUSING， LIVING 叫ALITY AND INCOME DISPARITY: A SPATIAL ANALYSIS
Living qua lity  is one of the m ost concerned issues in any society， in tertw ined w ith  housing and income 
disparity problems. This presentation offers some observations on these key societal m atters In Ho叩  

Kong， w ith  regard to housing s itua tions ， living densities and poverty concentration. It also discusses the 
phenom ena， if any， of spatia l m is-m atch  ^ob a n d 「esidential location) and economic segregation. Evidence 
sheds light on policy recom m endations in future.



EXECUTIVE SUMMARY ON THE SPEECH BY THE HON. TONY TSE， 
LEGISLATIVE COUNCILOR_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Sr Hon Tony TSE Wai Chuen

Legislative Council M ember (A rch itectura l， Surveying and Planning) 
HKSAR Government

INTRODUCTION
■  A MORE LEADING ROLE OF GOVERNMENT IN HOUSING
The them e of th is  Conference is “ Quality Living fo r the Next Generation” w h ich  is to look at and s u r e s t  
ways forw ard in housing problem. As you may be aw are ， th is year m arks the 60th Year Anniversary of Shek 
Kip Mei Fire. Today， Hong Kong is now facing cha lle叩 es in housing w ith  w ide range of issues to be solved. 
In facing the econom ic deve lopm ent and dem ographic change， we need to fu rthe r increase production in 
housing stock w ith  w ide r range of choices. We need to provide more specific  design housing to cater fo r 
new user groups，什om young peop le ， to small fam ily  w ith  young ch ild ren ， as well as to  senior cozen s .

■  YOUNG PEOPLE
Most young people who are in mid 20s and have relative ly sho吋 w o rk i叩  l i fe ， there have to be in itia tives 
to assist them  in owning the ir  fla t. These could be provisions of low  cost rental quaders to assist them 
savings the home purchase in itia l down paym ent， f lex ible m ortgage finance arrangem ent， more starter 
homes in the New te rr ito r ie s  but w ith  good connectiv ity  and f o r d a b le  transport cost etc. AH these should 
be taken on board o f Government Housing Policy and Government is required to play a s tronger role in 
providing more subsidized housing.

■  ELDER
In planning housing fo r  the senior， we m ust understand tha t many of them  may not have much cash 
but a large propo⑴ on of the m iddle income group norm ally owning the ir  home. A ta ilo r made financia l 
arrangem ent w jll help them  to unlock the jr  realty into cash， and to a llow  them  to live in some purpose 
design units fo r  th e ir  re tirem en t life and also， leaving w ith  some cash in hand. For those who are less 
affluent， more governm ent assistances are required. 丁o th is  end a h igher proportion of the new public 
rental housing should be designed fo r  the aged in the years to come.

■  LEGISLATION A 帅  GOVERNMENT POLICY
In the old days， there are only two classes of residential usage in 丨and 丨ease: private res iden ts丨 or public 
housing. As mentioned In above， w e should provide w ider range of products， and the 丨ease condition can 
accommodate di行erent type of uses at di行erent level o f prem ium. To ease the housing problem Government 
must d叩 a d  什om prev…us practice into new approach to set new polic ies fo r di行erent 丨and uses for 
di行erent users. There m ust be ways and means to encourage the able p即 pie to move up in the housing 
丨adder. For the private housing m arke t， it is of equal im portance tha t w e should sought to provide a long 
term fram ew ork  to  encourage and enable small and medium sized deve lopers， be them  local or overseas 
firm s to build various types of housing. We need a beUer legal 什am ew ork  w h ich can give a be廿er security 
to tenants. W hile ， the rent control would not be the only answer， the Government to play more role in the 
private housing m arke t to  help those in needed pad icu la rly  when there is housing shodage.

■  CONCLUSION
Housing is m ost im portan t to Hong Ko叩  p的 pie daily life. The existing housing 丨adder tha t a竹ach to 
everyone_s life in Hong Kong needs more s t叩 s(adjustable) to  enable easy 叩 ward mobility. To th is  end 
Government has to assume a more active role in the provisions of housing in the years ahead. We need 
to take a com prehensive approach tha t Is broad in s⑶ pe and long in vision. We need to boost supp ly of 
housing， but also a行ordability. Fellow m em bers ， I invite you a丨丨 to put fo rw ard v iews and ideas th a t could 
help the Government sharpen the policy to provide be廿er housing fo r  our people in the long run. Thank you.
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Established in 2 0 05 ， possess a m ulti-disciplinary professional team  

com prising authorized person, qualified building surveyor, designer and 
overseas arch itect to deliver personalized and innovative solutions to clients.

building surveyor
■

authorized person

F R E E V I S I O N
L I M I T E D

富 匯 測 量 師 有 限 公 司
authorized person services

認可人士服務

building survey

樓宇勘察

building consultancy

建築顧問

development advice
物業發展顧問

license consultancy
牌照申請顧問

project m anagem ent

項目管理

planning and land advice
規劃及土地發展顧問

building disputes resolution

樓宇别紛調解

architectural &  interior design
建築及室内設計顧問

雜九鼸九龍灣宏光遒1號傯京中心B座9#B室
Unit B, 9/F, Tower B, Billion Centre, 1 Wang Kwong Road, Kin
Tel 35792818 Fax 35792788  www.freevision.com.hk

free ision
富 匯 一 。c  —

http://www.freevision.com.hk
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發展局認可公共工程專門承造商名冊

• 維修及修復 有歷史 性樓 宇 

• 全 包室 内設 計及 裝修 工程

房委會名冊

• 認可裝修承辦商 

• 認 可 工 程 承 辦 商 （似 組 ）

古物古蹟

主要現有機構工程合約

• 屋宇署樓宇更新 

• 香港 機 場 管理 局定 期維 修 保 養 及翻 新 

• 香港鐵路公 司改 建及 加建 

• 香港房屋協會電力改善 

•領 匯 翻 新 及 加 建 暢 通 無 阻 通 道 設 施  

• 香港理工大學定期保養合約 

• 中國駐港解放軍軍營翻新

I
保養翻新及加建

建 築 、設計及裝修工程

註册於一九六四年

UNION CONTRACTORS LIMITED
香港九龍觀塘 ,敬業街6 1 -63號 ,利維大廈4 樓 

電話： 2393-0399  傳真： 2789-9031 道 踣 及 渠 務 工 程
垂 随 ： un ion@ ho.uc l.hk

m  %
發展局認可公共工程承建商名冊

• 建築  （乙 組 ）

• 道 路 及 渠 務 （丙 組 ）

• 水務  （甲 組 ）

聯心 建築
足

mailto:union@ho.ucl.hk


d
司
 

tLs

公
 

et
限
 

ai
有
 

co
師
 

ss
量
 

A&
測
 

A u
強

L

智
 

Kc
劉

R e a l  E s t a t e  D e v e l o p m e n t  C o n s u l t a n t *  P r o j e c t  M a n a g e r  
地 產 發  展 顧 問  • 項  目 策  劃 經 理

Henderson Land is committed to excellence not only in business, but also in building a better future 
for all, for a healthier and more harmonious community. We will continue our efforts in 
supporting education and sports development, promoting arts and culture and in the education 
of environmental protection. Because the satisfaction of our customers, our stakeholders, 
business partners and the well-being of the community at large is our most gratifying reward.

Your smile is our strongest motivation.
晅 基 兆 業 地 厘 旗 團  
HENDERSON LA N D  GROUP



MULTIPLE SURVEYORS LIMITED

萬邦測量師行有限公司
Surveyors ■  Architects ■  Engineers _ Project Managers ■  Development Consultants

^Witfi CompCiments 

致意

Multiple Surveyors Limited specializes in providing quality services and its’ Quality 

Policy extends to all activities of the Building Consultancy Services and is consistent with 

our firm’s strength in providing the industry with innovative, cost-effective and reliable 

solutions for building problems and to meet the expectations and needs of our clients. 

萬邦測量師行專注為客戶提供質量服務，我們的品質政策涵蓋到各類的樓宇顧問服務， 

致力於提供創新、具經濟效益和可靠的建築問題解决方案，以達到客戶的期望和需求。

Rooms 605-607, Tower B, Hunghom Commercial Centre, 37 Ma Tau Wai Road, Kowloon 

Tel: (852) 3966 6766 Fax: (852) 2877 2811 Email: info@multiple.com.hk URL: www.multiple.com.hk

富 邦 測 量 師 行

RS Surveyors 0/B Rich State Management Limited

S U R V E Y O R S

RS Surveyors has been established, developed and practiced by a team of highly experienced professionals, 
consisting of 3 Authorized Persons, 7 Qualified Building Surveyors and over 30 experienced building 
professionals including Registered Inspector, Designer, COW, probationary building surveying members 
etc, in providing full range of building related professional services to client.

Unit 1-4, 9/F, Tex wood Plaza, 6 How Ming Street, Kwun Tong, KLN. 

Tel ： 3622 5322 Fax: 2114 2121 Email ： info@rssurveyors.com

mailto:info@multiple.com.hk
http://www.multiple.com.hk
mailto:info@rssurveyors.com
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ABOUT HKIS
The history of the surveying profession in Hong 
Kong goes back to 1843 w ith  the arrival o f the f irs t 
Surveyor General 什om the United Kingdom. 丁he 
f irs t  Government Land Auction then took  place on 
22 January 1844. Unti丨 the 1950s ， most surveyors 
in Hong Kong w e r e 「ec ⑴ ited from  overseas， these 
surveyors being qua lif ied  chartered surveyors. 
Local educational institutes staded diploma ⑶ urses 
in surveying in the 19 6 0 s ， and now there are three 
universities In Ho叩  Kong o付ering degree courses 
in surveying.

The Hong Kong Institu te of Surveyors (HKIS) has 
strong links w ith  the Royal Institu tion of Chadered 
Surveyors (RICS). A Hong Kong Branch of the RICS 
(the Branch) has been in existence since 1929 
(then known as The Surveyors Institution Hong Kong 
Branch). In 1 9 7 8 ， the  Branch set 叩  a work ing  
group to exam ine the possib ility  of establish ing 
a local institu te of surveyors and the conclusion 
was positive. The Branch was only dissolved on 
31 August 1997.

The HKIS was founded in 1984 and registered under 
the Societies Ordinance. It had 85 founder m embers， 

the num ber of m em bers has now grown to am und 
5 ，793 as at 1 August 2013 -  Members and Fellows -  
distjngujshed by the jn jtja ls MHKIS and FHKIS. The 
HKIS is now incorpora ted by ord inance， w ith  the 
passing of the Hong Kong Institu te of Surveyors 
Ordnance in January 1990. In Ju ly  1991 ， there was 
also passed the Surveyors Registration Ordinance 
to set up a Regis顾 ion Board to adm in is ter the 
registration of surveyors.

丁o qua lify  as a corporate  m em ber of the HKIS， 

surveyors m ust possess a recognised academic 
degree o 「 s im ila r  q u a lif ic a t io n ， fo llo w e d  by 
a m in im um  2 years superv ised  p ro fess iona l 
experience w jth jn  s t r ic t  gu ide lines ， fo llow ed by 
an Assessment of Professional Competence. HKI& 
members are also bound by a comprehensive Rules 
of Conduct.

The 七t ie  of “ Su rveyo r” em braces a num ber of 
d iscip lines involved w ith  land and its developm ent 
w ith  build ings. Usually the f irs t  to  be involved is 
the S w h o  measures and sets out 
the site. Next fol lows the 卩 以 〜 S以广防 

who is concerned w ith  the build ing contractua l 
a rrangem en ts  and cost con tro l. The 沒 广 W 
朽 厂 is involved in the va luation，sale， 

leasing and m anagem ent of the fin ished product. 
P 呢 ,卩p S 以广呢y o r  advises on 
the possible change of zoning likely environmental 
im pacts  and m ake suggestion  on p re lim ina ry  
development contents， wh ile  the 衫 以 价 S" 广叹作厂 

is involved in the construction and maintenance 
of the fabr ic  of the b u y in g .  The

爪 S以 广 时 plans， organises 
and manages accom m odation serv ices， supplies 
and other fac ilit ies  relating to build ing occupancy.

The HKIS h a s 「e c ip ro ca 丨 agreem ents w ith  the 
fo llow ing  overseas surveying institutes:

•  The Royal Institu tion of Chartered Surveyors
•  The Australian Propedy Institute
•  The New Zealand P ro p e ly  Institute
•  The Singapore Institute of Surveyors and Valuers
•  China Institu te of Real Estate Appra isers
•  China Engineering Cost Association
•  China Association of Engineering Consultants
•  The Australian Institu te of Quantity Surveyors
•  New Zealand Institute of Quantity Surveyors
•  Build ing Surveyors Institu te of Japan
•  Canadian Institu te of Quantity Surveyors
•  Chartered In s titu tio n  o f C iv丨丨 Eng ineering 
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ABOUT BSD
■  Building Surveyor
Build ing Surveyor is a profession who has the 
identity by his name as 'Surveyor of Bu ild ings ’ . A 
Build ing Surveyor's core expertise is as described 
below:

■  Survey of New Buildings
(1) Build ing control in Bu ild ings Department;
(2) Technical advice on legal restrictions - Buildings 

Ordinance, Town Planning and Land Leases, 
etc.;

(3) D e ve lo p m e n t c o n s u lta n c y  and p ro je c t 
m onitoring in jo in t  venture developm ents and 
on behalf of pro ject f inanciers; and

(4) Project managem ent during development stage.

■  Survey of Existing Buildings
(1) Build ing maintenance managem ent (both in the 

private and pub lic  sectors);
(2) D iagnosis o f bu ild ing  de fects  as ‘ Build ing 

Doctor';
(3) Build ing safety inspections;
(4) Fire safety inspections;
(5) Refurbishment and renovation;
(6) Licence application;
(7) Fire insurance valuation;
(8) Facilities management;
(9) M easurem ent surveys;
(10) Build ing surveys prior to purchase or arising 

from  build ing disputes;
(11)Expert w itness and arbitration;
(12)Advice on occupa tiona l requ irem ents  and 

spatia l planning; and
(13) M anagem ent of f it t in g -o u t w o rk  fo r residential 

building, office, com m erc ia l building, etc.

Build ing Surveyors in private practice are involved 
in all s tages o f the deve lopm ent process from  
inception to com ple tion . They are availab le to 
provide ta ilo r-m ade services fo r  Clients engaging 
in build ing development.

Bu ild ings vary cons iderab ly  as, indeed, do the 
ins truc tions  of Clients. A lthough th is  docum ent 
attem pts to describe the Scope of Services and 
the respective duties of the Surveyor and his 
Client in as much detail as possible. However, it

is inevitable th a t some varia tions w ill occur and 
it  is therefore antic ipated tha t the contents of the 
relevant sections of the docum ent w ill be amended 
to su it the particu lar needs of both the surveyor 
and Client.

Professional Build ing Surveyors are qua lified by 
exam ination  and practica l experience and m ust 
uphold the s tringent professional standards of the 
Hong Kong Institu te of Surveyors, wh ich requires 
a high level o f service and effic iency as well as 
com p liance  w ith  a s tr ic t  code of professiona l 
conduct.

Professional Build ing Surveyors deliver complete 
build ing solutions.

■  Scope of Expertise
■  Site Acquisition Stage
The Build ing Surveyor acts as Project Manager in 
advising on the deve lopm ent potentia l w ith  respect 
to  techn ica l and legal im plica tions as fo llows:

•  Any res tr ic t io n s  im posed by the  Bu ild ings 
Ordinance, the lease cond itions and the Town 
Planning Ordinance and also on any construction 
d iff icu lties  likely to  be encountered;

•  Financial and economic considerations affected 
by the construction aspects;

•  Jo in t venture term s and fo llow ing through the 
d raw ing up and execution of the Agreement;

■  Development Stage (or Construction Stage)
The Bu ild ing Surveyor acts as Project M anager 
(or Project Consultant) to m onitor the construction 
process so tha t the build ings are constructed on 
tim e and w ith in  budget w ith  the desired quality 
being achieved. The m ajor functions of the Project 
M anager are as fo llows:

•  Preparation of feasib ility  studies and Client brief.
•  Preparation of budgets and master programme.
•  Appoin tm ent o f the project professional design 

team  (i.e. A rch ite c ts , Engineers, Q uantity  
Surveyors, etc.).

•  M anagem ent of the design of the build ings and 
selection of materials.
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•  Coordinatjon of G overnment approvals.
•  P rocurem ent，ten de r!叩 ， aw ard of contracts  

and su b -con trac ts ， contract adm in istration and 
co-ord jna tjng the approval o f shop d raw ings， 

sam ples， varia tions and claims.
•  Construction m onitoring - t im e ，cost and quality.
• Communication and r印 o d _ .
•  Undertaking f in an c ia l con tro l -  cash f lo w ， 

progress paym ents and fina l acco u n t

■ 咐 傘 喻 " 货 聊

•  The B u "d h g  Surveyor jn his capacity as Project 
Manager advise on capita丨 costs and running 
costs (cost- in -use) and on replacement costs 
fo 「f i 「 6 insu「即 ce pu「posgs.

•  The Build ing Surveyor advise on maintenance 
strategy and arrange fo r the pr叩 aration of all 
m aintenance m anua ls，as-bu ilt  d raw ings and 
specia lis ts handbooks so tha t build ings w ill be 
maintained in an e行ic ien t manner.

•  On beha lf o f C lien t， the  P ro ject M anager 
coord inates and approves a lte ra tions to  the 
build ing and bu ild ing  serv ices  proposed by 
tenants and occupiers.

•  Advising on construction and legal constraints 
prior to le tting and arranging fo r  the f i l i n g  out 
works fo r the C lien t， leading to the issue of

licences (e.g_ res tauran ts，hote ls ， ch ild  care 
cen tres，k indergarten， old aged hom e，etc.)_

•  Advising on planning and implementation of 
m aintenance program mes both day-to -day  and 
long t6 「m.

•  The d _ o s i s  of b u i l d _  defects and advising 
on remedial works and costs.

•  Providing expert know ledge on design and 
m ateria ls performance.

•  Alterations, additions and improvements to 
ex is ting  bu ild ings . Conversion o f ex is ting  
d ilap ida ted  bu ild ings  to m odem  uses and 
upgrading the ir  provisions to m eet current lega l， 
f ire  and build ing regulation requirem ents.

•  Condition surveys of exis ting  bu jld jngs  and 
preparation of schedule of d ilapidation.

•  Inspections of o lder bu ild ings  i n 「espect of 
bu ild ing and f ire  safety under the Bu ild ings 
O rd inance  and Fire Sa fe ty  (C om m e rc ia l 
P rem ises) O rd in a n ce  re s p e c t iv e ly  and 
supervis ion of subsequent to  bring the build ing 
in a state of good repays and com plying w ith  
the requirem ents of the Or⑴nances.

•  Condition Surveys of existing bu ild ings prio r to 
major construction activ ities and advising on 
e je c ts  and remedial actions including litigation 
and compensation.
Acting  as an expert w itn e ss  in co u rt and 
a rb itra to r in building and con trac t disputes. 
Advising on maintenance stra tegy， im provem ent 
and renovation works and administering the Deed 
of Mutual Covenant and Bui丨ding M anagem ent 
Ordinance.

■  4 如厂

Bull⑴ ng Surveyo rs play a m a jo r role in the 
m anagem ent and m aintenance of build ings a竹er 
their com ple tion.
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