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Editor Graham Heath.

Members are welcom e to  make use o f  th is Newsletter to  express th e ir  views on any m atters 
re lating to  the  Ins t itu tions  and/or the profession. These may take the fo rm  o f  w r it te n  articles, 
photographs o r  cartoons. A l l  c o n tr ib u t io n s  should be sent to  the E d ito r, Graham Heath, 2 5 th  F loor, 
Hennessy Centre, 500  Hennessy Road, Hong Kong (Tel. 5-8957670) The next Newslette r is scheduled 
fo r  release in September 1989.

* * * * * * * * * * * * * *

The advertising space-on the backcover o f  the Newsletter is available to  any member, income 
being used to  finance the pub lica tion  costs. Details f ro m  the E d ito r.

A rtic les  con ta ined in th is  N ewslette r do no t necessarily re flect the views o f  the E d ito r  nor 
those o f  the C om m ittees o f  the Ins t itu te  o r Branch. The E d ito r reserves, the r ig h t to  re ject or amend 
any articles subm itted .



MESSAGE FROM THE HELM

This issue o f  the N ewslette r sees a t ransi t ion f ro m  the RICS (H.K. Branch) newsletter in to  a 
jo in t  RICS {H .K . B ranch)/H K IS  Newsletter. The move had the  strong support o f  bo th  Councils and 
Graham Heath, the  E d ito r is to  be congratuated fo r  making the change a rea lity . W hile  there are a 

num ber o f  areas where each Ins t itu te  needs to  operate independently , bo th  have the  com m on goal 
o f  the advancement o f  the surveying profession in Hong Kong. The m a jo r ity  o f  o u r  members are 
members o f  bo th  Institu tes, three o f the Divisions have jo in t  com m ittees, and many w o rk in g  groups 
have jo in t  representation. I t  does no t, therefo re, make sense to  dup lica te  costs and e f fo r t  in ou r 

com m unica tions.

Good liaison is im po rtan t fo r  surveying in Hong Kong, and th is  is perhaps best 
illustra ted  th rough  o u r p ro m o t io n  o f  the profession and in the  developm ent o f  surveying education. 
E xh ib it ion s , p ro m o t io n  pamphle ts and videos are produced on behalf o f  bo th  institu tes. The pressure 
to  develop degree and higher degree courses has been a un if ie d  action. I t  has been agreed in princ ip le  
th a t the RICS and H K IS  should adm in is te r a jo in t  TPC w ith  each Ins t itu te  re ta in ing independent 
co n tro l over assessment. Keeping members up-to-date w ith  these com m on areas th rough  the  newsletter 
is very im p o rta n t and is to  be welcom ed.

The tra um a tic  events in Beijing recently  have underlined the u n ity  between surveyors in Hong 
Kong and by  the people o f  Hong Kong. On 6 th  May 1989, over 300 surveyors paid th e ir  respects to  
the dead at a tem pora ry  shrine in Happy V a lley . Representatives o f  the  H K IS  and RICS (H K  Branch) 
then  handed in a p e tit io n  to  the New China News Agency. The qu ie t, d ign if ied  and moving event 
showed jus t how  close the tw o  Ins t itu tions  really are.

R. A . BATES President K . K . C H A N  Chairman
Hong Kong Ins t itu te  Royal Ins t itu te  o f

o f Surveyors Chartered Surveyors
(H .K . Branch)

EDITORIAL

W elcom e to  the inaugural jo in t  newsle tter o f the Ins t itu te  and the Branch.

A f te r  the  setting up o f  H K IS  in 1984 i t  was th o u g h t by  m any tha t the RICS Hong K ong Branch 
w o u ld  fade away. Th is has no t happened and the Branch is, i f  any th ing , m ore active today than 
previously.

The m ajor en try  rou te  to  H K IS  is via RICS membership. Presently some 864 o r  98.5% o f HK IS  
corpora te  members also belong to  the RICS. There is thus a high degree o f  in te rlap no t o n ly  in interests 

bu t also in personnel. Members obv ious ly  attach im portance to  the in te rna tiona l recogn ition  tha t 
RICS gives bu t also wish to  p rom ote  a strong independent Hong Kong ins titu te  capable o f  m ain ta in ing 
professional standards loca lly  a fte r the T e rr ito ry  becomes part o f  PRC.

The advent o f  H K IS  brough t abou t seperate Councils, C om m ittees etc. Experience showed 
however th a t much o f  the w o rk  done was com m on and vo lunteers hard to  come by. S low ly  the 
D ivisions came back togethe r and now  o n ly  the Q.S. run th e ir  a ffa irs seperately.

W ith  th is  background it is approp ria te  th a t we should now  have a jo in t  Newsletter. The range 
and num ber o f  interests in w h ich  ou r Councils are involved is staggering. I aim to  con tinue  to  produce 
the N ewslette r on a q u a rte r ly  basis and look  fo r  y o u r  support fo r  articles, advertisements and 
feedback.

As I w r ite  th is  on the Sunday evening fo l lo w in g  the carnage in T iananm en Square, I hear the 
sounds fro m  the dem onstra tion  in Central. The events in China have already had a p ro fo u n d  e ffect 
on Hong K ong and its people. H ow  w i l l  they  a ffec t us in fu tu re  and w h a t now  fo r  the p ro p e r ty  m arket 
and investment in Hong Kong. As professionals, we must lead by exam ple: to  help m a in ta in  peace 
and s ta b ili ty ,  and thus the con fidence so necessary if Hong Kong is to  con tinue  as a dynam ic 

com m erc ia l centre. Graham Heath



CHINA By Raymond Bates

On 23 rd  May, 1989, the Hong Kong Ins t itu te  o f  Surveyors together w ith  eight o the r 

Professional Ins titu tes  made the ir posit ion clear on the issue o f  human rights in China. In advertise­

ments taken o u t in a number o f  leading newspapers (Sing Pao, O riental D a ily , Wen Wei Po), the 

Ins t itu te  deplored the use o f  violence to  supress oppos it ion , and urged early settlem ent o f  the crisis by 

all possible peaceful means. The massacre on 3rd and 4 th  June saw these hopes shattered, together 

w ith  con fidence in the fu tu re  o f  Hong Kong under the concept o f 〃o n e  co u n try , tw o  system s".

On the  evening o f  Tuesday, 6 th  June 1989, a group o f  300 Surveyors w alked fro m  Stubbs Road 

to  a tem pora ry  shrine in  Happy V alley. Headed by  the  President o f the H K IS  and the  Chairman o f the 

RICS (H K  B ranch), the book  o f  condolences was signed be fore a wreath was laid on the  shrine and 

respects were pa id  to  the  dead. K .K . Chan, Chairman RICS {H K  Branch) read ou t to  the assembly the 

te x t  o f a p e t it io n  to  the  Chinese Governm ent. 了his exp la ined the surveying profession and its ro)e in 

the m odern iza tion  o f  China. I t  supported the move tow ards democracy, the e lim ina tion  o f  cu rru p t io n , 

and freedom  o f  speech. The pe tit ion  condemned the  use o f  violence and force to  supress these 

freedoms. A  delegation o f Council members and past Chairman/President o f bo th  Ins t itu t ions  then 

w alked to  the  New China News Agency were the p e tit io n  was received by the Agency. R aym ond 

Bates, President H K IS  then addressed the assembly. He said th a t the  unprecedented u n ity  shown by 

surveyors and the Insitutes was essential fo r  the fu tu re  o f  the  profession, and th a t the u n ity  o f  the 

Hong Kong people was essential fo r  the fu tu re  o f Hong Kong.

In a parallel move, the J o in t Council o f nine prefessions, w h ich  includes the HK IS , w ro te  to  the

British Prime M in is te r and to  the Governor o f Hong Kong. They asked the Prime M in is te r in th e  ligh t 

o f events in China, w hat tangib le actions Her Majesty's G overnm ent w il l  be tak ing  to  ensure the 

s tab ility  o f  Hong Kong can be m ain ta ined, and th a t the provisions o f the S ino-B ritish  J o in t 

Declaration w i l l  be upheld a fte r 1997. They repeated three proposals they had made to  the  Foreign 

A ffa irs  C om m ittees o f  the B ritish  Parliament on  19 th  A p r i l  1989 namely: —

— R igh t o f abode in the U n ited  K ingdom  to  B ritish  Nationals o f  Hong Kong.

— The establishm ent o f  a fu l ly  elected dem ocra tic  G overnm ent in Hong Kong as soon as practica l.

— The im m edia te  enactment o f  human rights legislation in Hong Kong incorpora ting  the relevant

provisions o f  the  tw o  inte rnationa l covenants.

The Governor, Sir David Wilson, was given a copy o f  the  le tte r to  the Prime M in is te r and was 

asked to  assist in p u tt in g  the Jo in t Council's views to  Her Majesty's Governm ent th rough appropria te  

channels.

The Branch has w r i t te n  to  the President o f the FUCS seeking assistance in  m aking 

representations on behalf o f  Hong Kong Surveyors to  the  Prime M inis te r. Reaction to  events is very 

personal. Ind iv idua ls  w ho  feel s trong ly  and w ho  ow n p rope rty  in the U K  may wish to  lobby th e ir  local 

UP.  F irms may atso w ish to  m ake d irect representations to  the  Prime M inister.

Petition Presented to the Chinese Government 6th June 1989
The surveying profession is involved w ith  the p ro m o tio n  and advancement o f  p rope rty  develop­

ment. Since im p le m en ta tion  o f the open-door p o licy  in China, we have seen advancement in a number 

o f areas, inc lud ing those related to  landed properties. We are p roud o f the co n tr ib u t io n  tha t the 

surveying profession in Hong Kong has made. Our hope is fo r  a Chin3 w ith  a stable society and an 

open-m inded G overnm ent free fro m  co rrup t io n . This w il l  enable fu r th e r  progress to  be made.



In recent m onths, Chinese students o f  the ir ow n v o li t io n  have launched a p a tr io t ic  movement 

fo r  democracy. We consider th is  is h igh ly  com plem entary  to  the open-door econom ic po licy  cu rren tly  

adopted in China. We deplore the  supression o f  th is  m ovem ent b y  the use o f force and the bru ta l

k illing  o f p a tr io t ic  citizens by  the rulers in Beijing. We express ou r deep sorrow  fo r  those Chinese

citizens who have lost th e ir  lives in the pursu it o f  freedom  and democracy.

For the fu tu re  o f  China, we urge the Chinese G overnm ent to  take the  fo l lo w in g  action: —

(1) Im m edla te ly  ha lt the  v io len t and bru ta l suppression o f  the  people.

(2) Im m ediate ly  remove the  ban on the freedom  o f  the press.

(3) Develop a sound po lit ica l system on the basis o f  dem ocracy and legality.

We are op tim is t ic  about the fu tu re  o f  China and are w il l in g  to  con tr ibu te  fu r th e r  through 

activ ities re la ting to  landed properties in b o th  China and Hong Kong.

We sincerely request th a t you  act on o u r proposals.

Mr. Raym ond Bates 

President,

Hong Kong Ins t itu te  o f 

Surveyors

Mr. K. K. CH AN 

Chairman,

Hong Kong Branch 

R oya l In s t itu t io n  o f  

Chartered Surveyors

From the President 

David Y orke  FRICS

Dear Mr. Chan 8 June 1989

I am w r it in g  to  you , yo u r O fficers and all Members o f  the  Hong Kong Branch to  let you  know  

tha t here in the U K  we are th in k in g  o f  you  at th is  d i f f ic u l t  tim e . I f  there is any w ay in w h ich  we can 

help you please do no t hesitate to  get in touch. In any event I look  fo rw a rd  to  seeing you and T o ny  

Walker when you com e to  London sho rtly .

Despite yo u r ow n  worries, I do  hope you w i l l  be able to  encourage yo u r Members to  cast the ir 

P roxy Votes on the very im po rtan t matters to  be decided at the EGM on 3 Ju ly .

Kindest regards.

Yours sincerely,



Dear Mr. President, June 14 1989.

Y o u r k ind  and th o u g h tfu l le tter was greatly appreciated by  m yse lf and afi members o f  the 

Hong Kong Branch. These are troub led  times in w h ich  the confidence o f Hong Kong has been very 

badly shaken b y  the h o rr if ic  events in Beijing.

Y o u r o f fe r  o f  help was most generous and I w ou ld  like  to  so lic it y o u r  assistance on matters o f 

enormous im portance to  ou r members in Hong Kong. We believe i t  to  be im perative th a t the B ritish 

Governm ent give consideration to  the fo l lo w in g  matters w i th  u tm ost u rgently  fo r  the m aintenance o f 

Hong Kong,s s ta b il i ty  and prosperity  and the p ro tec tio n  o f its citizens.

(a) The grant o f  the  r igh t o f  abode in the U n ited  K ingdom  to  B ritish  nationals in Hong Kong, (f the 

B ritish  G overnm ent's confidence in the Jo in t Declaration, o ften  expressed b y  Sir G eo ffrey  

Howe and B ritish  governm ent o ff ic ia ls , is s till va lid , B r ita in  w il l  need have no fear o f  a mass 

m igra tion  b y  Hong Kong people to  its shores. The grant o f  r igh t o f abode w ou ld  am oun t to  no 

more than an insurance po licy . However, in the event th a t things do  no t go well fo r  Hong Kong, 

the people o f  Hong Kong w il l  be given a way ou t. In the fo rm er case, B rita in  w i l l  have no th ing  

to  lose. In the la tte r case, B rita in  w il l  have properly  discharged, and be  see to  have p roperly  

discharged, its ob ligations to  its nationals in Hong Kong.

(b) The establishment o f  a fu l ly  elected dem ocra tic  governm ent in Hong Kong as soon as

practicable . Over the last few  weeks, the dem ocra tic  movement in Hong Kong has gathered

m o m entum . Those w h o  have held d if fe re n t views on the pace o f  dem ocra tic  re form s in Hong

Kong are try m g  th e ir  u tm ost to  bu ry  th e ir  differences in order to  reach some acceptable m idd le  

ground. W hils t i t  m ay be true  th a t no governm ent, however constitu ted , cou ld  w iths tand  

in te rven tion  b y  the PRC if  it  were m inded to  do  so, an im m ediate decision to  move tow ards a 

fu l ly  elected fu tu re  government w il l  prevent fu r th e r  loss o f  confidence in B rita in 's  w i l l  or 

a b il i ty  to  stand behind the people o f  Hong Kong.

(c) T o  enact im m ed ia te ly  human rights legislation in Hong Kong incorpora ting  the re levant

provisions o f  the  tw o  In terna tiona l Covenants. Few w ou ld  regard human rights legislation, by  itse lf, to

be an adequate safeguard against an au tho r ita rian  regime. The Chinese co n s titu t io n , con ta in ing  as it 

does human rights provisions, is an example. However, th is  step, taken w i th  o the r measures suggested 

w ou ld , we believe, help to  m a in ta in confidence.

These matters d ire c t ly  a ffec t the Ins t itu tion 's  membership in Hong Kong, w h ich  as yo u  are 

aware is the In s t itu t io n ^  second largest branch. The Hong Kong Branch w o u ld  f in d  i t  ex trem e ly  

supportive to  i t  its members i f  you were to  w r ite  to  the Prime M in is te r on th e ir  behalf expressing these 

views.

The surveyors o f  Hong Kong are dedicated, in te lligen t, respourceful and ha rdw ork ing . I t  is

extrem ely un like iy. th a t they  w o u ld  take  up a r igh t o f  abode 

be an enormous asset to  ou r profession in B rita in .

I am sure th a t you  share w ith  us ou r sense o f  outrage 

the Prime M in is te r on behalf o f  the Ins t itu t io n .

K indest regards,

Y ours sincerely,

in  B rita in  b u t  if  they  had to  they  w o u id  

and th a t you w.ill express these views to

CQual>i\
K. K .C han  
Chairman
Hong Kong Branch o f  the RICS



THE NEW JOINT OFFICE by Paul Varty
As members may be aware the jo in t  o ff ice  recently  moved, bu t no t far. In fac t o n ly  nex t door 

to  the o ff ice  im m edia te ly  adjacent on 19 th  f lo o r  Swire House.

For some m onths anyone w ho  had vis ited the o ld  o ff ice  w ou ld  have been well aware o f  the 
cramped cond itions , the numerous cardboard boxes stacked to  the ceiling and the general ambience 
o f  a tex t ile  fa c to ry  in the Walled C ity .

Maggie Brooke, o u r erstwhile A d m in is tra to r , bent backed fro m  sh ifting  bails, was overheard 
m u m bling  something about the need fo r  an overhaul.

The jo in t  o ff ice  com m ittee  swept in to  action and a fte r 16 board
2 special w o rk in g  parties, 5 long lunches and one phone call to  the 
found.

meetings, 3 sub-committees, 
r igh t person, a so lu t ion  was

Seriously the  jo in t  o ff ice  has been the centra l focus o f  the w o rk in g  o f  bo th  the RICS and H K IS  
in Hong Kong. I t  is the focal p o in t  fo r  o u r  activ ities and the central adm in is tra tion  fo r  all members. 
V ir tu a lly  all branch and council meetings are held there togethe r w ith  various s ta ff com m ittee  
meetings a lm ost da ily . O n some occasions there are 2 o r  3 meetings in one day.

W ith  the establishment o f  the centre fo r  Real Estate Studies in China and the em p loym e n t o f 
the adm in is tra to r fo r  th is  p ro jec t, the need fo r  add it iona l space became desperate.

Also as the TPC is now  organized en tire ly  in Hong Kong and the CPD p lay ing a more 
s ign ificant ro le , i t  is apparent th a t  there w i l l  be a need fo r  someone specialising in education and to  
be responsible fo r  the adm in is tra tion  and organization o f  education related matters in years to  come. 

Th is is one o f  the jo in t  in s t itu t io n 's  m ost im p o rta n t roles. I t  is acknowledged in Hong Kong tha t 
graduates are exce llent academically b u t lack the  real understanding o f the subject m a tte r w h ich  on ly  
comes th rough a w id e r tra in ing  and breadth o f  experience.

The ex trem e ly  com petit ive  and com m ercia l nature o f  the p rope rty  business make very few  
organizations able to  o f fe r  any real professional tra in ing  to  graduates. The jo in t  in s t itu t io n  really 
must take on th is  ro le and ensure th a t adequate tra in ing  is being provided by em ployers. Th is is 
tested on ly  by the TPC bu t ho pe fu lly  in the fu tu re  some close coord ina tion  w i th  graduates 
undertak ing TPC tra in ing w i l l  be able to  be m a in ta ined and be tte r m on ito red .

The enormous clerical and general paper w o rk  required to  adm in is ter the jo in t  o ff ice  has also 
caused problem s w ith  the shear vo lume o f  notices being despatched every m o n th  taking m any hours 
to  arrange.

By the tim e  you read th is  newsle tter the new o ff ice  w i l l  be established in larger premises o f 
approx im a te ly  720 sq. f t .  w ith  a separate adm in is tra tion  area and tw o  meeting rooms. W hils t we do 
pay rental fo r  the premises th is  is p rov ided a t a substantial d iscount at the generosity o f  Hong Kong 
Land, 丁he jo in t  Ins t itu tions  owe a special debt o f  g ra titude  to  Hong Kong Land fo r  th is  as w ith o u t  
th e ir  generosity i t  w o u ld  be qu ite  impossible fo r  members to  en joy the lu xu ry  o f  p r im e  o ff ice  space 
fo r  the jo in t  o ff ice .

Please do remember the o ff ice  is yours to  use fo r  meetings, fo r  enquiries, fo r  the lib ra ry , o r 
basically to  check anyth ing you  need to  kno w  about the RICS, the HKIS  and th e ir  members. Y ou r 
subscriptions pay fo r  the o ff ice  and sta ff, so please take an o p p o r tu n ity  to  v is it 1934, Swire House to  
see w ha t you  get fo r  yo u r money. The cu rren t Te lephone N um ber 5-263679 and Fax N um ber 
5 -8684612 remain unaltered.

BRANCH NEWS
Committee for Protection of Property Purchasers

The f i rs t  meeting has been held under the cha irm anship o f  K. K. Chan. O ther co m m ittee  
members C. K . Lau, D om in ic  Leung and Daniel Lam. Three subcommittees were to  be set up: —



In fo rm a tio n  in Sales Brochures, Selling Procedures, and Defects. A d d it io n a l members, w i l l  be 
inv ited  to  sit on each.

K . K . Chan reported th a t the Consumer Council proposed to  set up a high powered 
C om m ittee  under the  Chair o f  M a rtin  Lee to  look m to  much the same prob lem s bu t concentrating 
m a in ly  on selling procedures and defects. I t  was agreed th a t the Branch should br represented and 
Paul V a rty  a ttended the f irs t meeting held during A p ri l .

Future Education and Training

The HICS has produced a report on Fu ture Education and T ra in ing Policies w h ich  has been 
discussed by  the Education C om m ittee . The report w h ich  focuses on the need to  establish a 
professional bridge in the U K  fo r  non-cognate degree holders is no t d ire c t ly  re levant to  Hong Kong, 
in th a t we seem to  be a ttracting su ff ic ie n t q u a lity  students through o u r ex is ting degree courses. 
Nevertheless, the Branch may wish to  support the in tro d u c t io n  o f  post graduate courses in 
Hong Kong and thus fac il ita te  the en try  o f  non-cognate graduates in to  the profession. The report 
is being c ircu la ted to  the D ivisions fo r  in fo rm a t io n  and com m ent.

Bursaries/Scholarships

The Education C om m ittee has discussed the Branch's present polic ies in regard to  the award of 
bursaries and scholarships and financia l support fo r  s tudy tours. The unanim ous view  is th a t in the 
event th a t funds are available these should be spread amongst the m a jo r ity , thus p ro m o tin g  the image 
and name o f the R!CS amongst students genera lly; bu t tha t any grants o r support given should be 
specifica lly linked to  a requirem ent th a t pa rt o f  the research be related to  a top ic  w hich is designated 
by the R1CS.

HKIS NEWS
HKIS Management Committee

In order to  streamline the adm in is tra tion  o f  the H K IS , the General Council has established a 
Management C om m ittee  chaired by  the President. I t  comprises the O ffice  Bearers o f  the Ins titu te  
namely the Senior and Jun io r V ice Presidents, the H onorary Treasurer and the H onorary Secretary 
The change w i l l  pe rm it the General C ouncil to  focus on general debate, p o lic y  and overall con tro l. 
Day to  day adm in is tra tion , cost co n tro l and management, includ ing setting up w o rk in g  groups to  

deal w ith  cu rren t issues, w i l l  be dealt w ith  by the Management Com m ittee.

Rural Planning and Improvements

The Lands and W orks Branch have issued a consultative docum en t on a strategy fo r  rural 
planning and improvem ents. The deadline fo r  com m ents is the end o f  June. A lexander Meyers has 
been asked to  fo rm  a w o rk in g  group to  make a response, so i f  you  have any though ts , he may be 
con tacted on 5-278883.

Foreign Affairs Committee

In A p r i l ,  the  H K IS  to o k  pa rt in the f i rs t  Hong Kong pu b lic  hearing o f  the Foreign A ffa irs  
C om m ittee o f  the U .K . Parliament. The jo in t  Council o f  Nine Professions compris ing H K U ,  H K IE , 
H K IA ,  H K IP, Bar Association, Law Society, Medical and Dental Association and the Accountants 
made a representation on the need fo r  a B ill on Human Rights and on B ritish  N a tion a lity . Despite 
some hard questioning by the C om m ittee , the views pu t fo rw a rd  were in line w ith  those o f  later in 
the hearing.

Women Today

S upported by private practice f irm s , the H K fS  is p rov id ing the co n te n t fo r  a w eek ly  five  m inu te  
s lot in the T .V . programme 'W omen Today*. A im ed at p rov id ing  advice in home purchase, 
management and maintenance the series w i l l  run fo r  th ir teen  weeks.



Property Management Companies

In 1988, a jo in t  com m ittee  com pris ing RICS (H .K . Branch), H K IS  and the Ins t itu te  o f  Housing 
{H .K . Branch) produced a second re po rt on the proposed fo rm a tio n  o f  an Association o f  P roperty 

Management Companies. The President o f the HKIS  and the Chairmen o f  The Branch and I o f H 
have now fo rm ed  a special com m ittee  to  review the report together w i th  com m ents made by the 
respective institu tes.

Education

A  letter f ro m  the H .K .I.S ./R .l.C .S . (H K ) Branch has been sent to  the U n ivers ity  and 
P o lytechnic Grants C om m ittee  (U.P.G.C.) w ho  co n tro l the purse strings o f  te r t ia ry  education. They 
a llocate m oney in 3 year periods kno w n as tienn ium s. I f  new courses are to  develop, it  is im po rtan t 
th a t funds are made available. In 1986, the H .K .I.S ./R .l.C .S , successfully made the  case fo r  
"S u rve y in g "  degree courses to  be in troduced and there are now courses in Surveying (w ith  B.S., G.P., 
Q.S. op tions) at the  Hong Kong U nivers ity  and in B u ild ing  Surveying, General Practice Surveying and 
Q u a n tity  Surveying a t the Hong Kong P olytechnic . The curren t approach argues fo r : —

— an increase in the num ber o f  B.S., G.P., Q.S. places

— the in tro d u c t io n  o f  a L.S. degree

— the developm ent o f  more higher degree courses relevant to  the Surveying Profession

Basic Law

On 1 1th May, the H .K .I.S . held a seminar on the second d ra f t  o f  the Basic Law. Well attended 
by some 60 members, the guest speaker line up was impressive and com prised :—

Mr. Cheung Chun K w o k  Mr. M artin  Lee
Mr, Kan Fook Kee Dr. Wu Wai Yung

The seminar concentra ted on the speed o f  d irect elections and the way the Chief Executive
was to  be elected. W ith  a fu l l  range o f  views, the calibre o f  debate was high w ith  a d i f f ic u l t  subject
being handled well w ith  good p a rtic ipa tio n  by  members.

THE HONG KONG INSTITUTE OF SURVEYORS BILL

On 12th Ju ly  an E x trao rd ina ry  General Meeting o f the H K IS  w i l l  be held at 6 :0 0  p.m . on 2 /F ., 
Beaconsfield House to  consider the "H K IS  B ill,, . In brie f, the reso lu tion fo r  cons ide ra tion :—

— seeks the inco rpo ra tion  in Hong Kong o f the H K IS  by legislation

— proposes the p ro m o t io n  o f  "T h e  Hong Kong Ins t itu te  o f  Surveyors B i l l ”  w ith  a v iew
to  being passed in to  law as "T h e  Hong Kong Ins t itu te  o f  Surveyors Ordinance,,

— approves the fo rm  and substance o f  the d ra ft  b ill

— authorises the p ro m o t io n  o f  the b ill by the "W o rk in g  G roup on the D ra fting  o f  the

H K IS  Ordinance” ， inc lud ing  any action deemed necessary by  the group

The ob ject o f  the Ordinance is to  prov ide s ta tu to ry  recogn ition  fo r  the Ins t itu te  and to  ensure 
th a t the existance o f  the H K IS  is p ro tec ted  by  law. A  registered society does no t have the degree 
o f  perm anent p ro tec tio n  a ffo rded by  legislation. The Ordinance w i l l  p rov ide  the  necessary status 
fo r  the Ins t itu te  when dealing w ith  o th e r fo rm s o f  legislation such as the Registration o f  Surveyors. 
Changes to  the co n s titu t io n  require a 66% vote  in favour o f  the change and i t  is im p o rta n t tha t 
members exercise th e ir  r ig h t to  vote fo r  o r  against th is  reso lu tion in person o r  by p ro xy .



H.K.I.S. ANNUAL GENERAL MEETING

The H .K .I.S . A .G .M . was held on 6 th  A p r i l  1989 and th is  is the line u p :-

President 
Senior V.P. 
Ju n io r V.P. 
Hon. Treasurer 

Hon. Secretary 
Chairman B.S. 
Chairman L.S. 
Chairman G.P. 
Chairman Q.S. 
J .O .

R aym ond  Bates 
S. C. Leung 
Marco Wu 
Menfus H .K . Wong 
Peter M.P. Hui 
D avid Lawrence 
R oland Chan 
A nd rew  Petty 
Y.C. Chan
N icholas St. Johnston

3-7603202
5-7212847
3 —7157444

5-210143
5-283282
5-8324502
3-7801114
5-8401177
5-282463
5-8101180

RAYMOND BATES’ INCOMING ADDRESS

The H K IS  is ce rta in ly  never d u ll and there are always a great m any activ ities on the go at 
any one tim e . O u r Ins t itu te  is a professional one founded on high standards o f ethics. The 
developm ent o f  o u r rules o f  conduct is a must. The H K IS  B ill is being prepared. Fo r th is  to  proceed 
a change in ou r co n s titu t io n  is required. Th is  w i l l  require a 66% vote in favour o f  changes at an EGM 
planned fo r  June. In education we need fu l l  recognition o f  o u r TPC by G overnm ent. The next 
academic tr ie n n iu m  is approaching and must see the establishment o f  a Land Surveying degree, 
expansion o f  existing courses, and more surveying related post graduate degrees. O ur student 
membership is weak, divisions can be strengthened, the list is endless, b u t i w o u ld  like to  focus on 
three th ings: —

Communications

We have H K IS  members on dozens o f  com m ittees o r  bodies e ither in an Ins t itu te  o r personal 
capacity. O ur m em te rs  are having an increasing influence on the way o u r society is shaped. As an 
ins t itu te , we spend hundreds o f  hours each week on developing the  advice we give to  G overnm ent 
and the pu b lic . The one th ing  we are abysmal at is com m unica ting  w ith  ou r ow n  members: —

— I w o u ld  wish to  re-examine all fo rm s o f  membership com m un ica tion . I d o n 't  see how  
w e can act as a single Ins t itu te  i f  people d o n 't  kno w  w ha t is going on.

C om m un ica tion  is a tw o  w ay  process and I th in k  i t  is pa rticu la r ly  im p o rta n t th a t I 
have the o p p o r tu n ity  to  meet members, and meet members w ho  un like  you , are no t 
always able to  a ttend AGM 's.

Corporate Image

W hat is a Surveyor, w e ll, there are GP, QS, LS, BS and then there are tw o  institu tes, HK IS  
and RICS (H K  Branch} Members can be Associates o r Fellows bu t we are no t the ones always going 
on s trike  in G overnm ent. I am no t really surprised we have a very confused public .

I t  is necessary to  develop a corpora te  iden tity . In the m ind  o f  the pub lic , "S urveyor,, should 
be synonym ous w ith  " th e  p rope rty  professional” . We have an immense breadth and depth o f  skills. 
I t  is th is  range o f  skills th a t we should be m arketing. We have high standards, i t  is an awareness o f 
these standards th a t leads to  pub lic  trus t. We must be seen to  be leading in the developm ent o f  new 
markets n o t fo llo w in g . I f  the pub lic  w a n t a service th a t we provide, i t  is at th a t stage th a t a person 
can be guided to  an appropriate specia lity w ith in  the Institu te.

I am setting up a " th in k  ta n k "  b u t the Chairman w i l l  be d isappointed to  learn th a t I am no t 
proposing to  pay $100 ,000  a m on th  fo r  his services.



Administration

On the face o f  i t  ra ther mundane and a subject th a t  does no t w a rran t a special focus o f 
a tten tion . I th in k  it  does, we are no t running a c lub  b u t a Professional Institu te . Jt must be 
e ffective , fo rw ard  th in k in g  and to  coin a phrase, i t  must run on  p ruden t com m ercia l lines.

Y o u r General C ouncil is bogged down w ith  an immense am oun t o f  detail. This must be 
streamlined, y o u r General C ouncil must be pe rm itte d  to  concentra te  on p o lic y , co n tro l and debates, 
w ith  the day to  day adm in is tra tion  delegated.

I f  the pub lic  has a query o r  someone wishes to  become a member, th is  must be dealt w ith  
p ro m p t ly . There should be longer term  financia l and adm in is tra tive  strategies, fo r  example, the fu tu re  
o f  o u r  professional o ff ice . We must be capable o f  responding rap id ly  to  matters o f  pub lic  interest 

in an effective w ay.

Mundane yes, bu t essential. I th in k  i t  w i l l  be an interesting year.

AROUND THE DIVISIONS 
Building Surveyors By David Lawrence

The h igh ligh t o f  the last few  m onths was the vis it o f  M r Michael F inn the President RICS 
B u ild ing  Surveying D ivis ion, He made vists to

Hong Kong Polytechnic 
Housing A u th o r i ty  
A rch itec tu ra l Services Departm ent

Hong Kong Univers ity  
B uild ing Ordinance O ffice

He k in d ly  hosted a d inner fo r  Council members and jus t before he le ft  he gave a CPD ta lk  on 
in te rna tiona l O pp ortu n it ies  fo r  B u ild ing  Surveyors. The ta lk  to o k  place at the Ladies Recreation 
C lub and was fo llow e d  by b u ffe t supper. Michael F inn was impressed by the broad range o f 
activ ities in w h ich  B uild ing Surveyors are engaged in Hong Kong. He also visited the Whitehead 
Refugee Camp (the con s truc tio n  is under the con tro l o f  one o f  o u r members.) W hile at Whitehead 
he en joyed a p icnic lunch w ith  the student members on the beach ove rlook ing  To lo  Harbour.

The broad range o f  interests o f  Build ing Surveyors was h igh lighted in the tw o  CPD activities.

— A  vis it to  K ow loon  Wall C ity  was arranged to  see how  the BOO is preparing fo r  dem o lit ion .

— A n  equally well a ttended ac tiv ity  was a ta lk  given by T e rry  P it t  on  the use o f com puters in 
Management o f  Maintenance. We were obliged to  IC L fo r  the use o f  com pute rs/v ideo screens 
and accom m odation in th e ir  headquarters.

The report period has seen the A G M  fo r  H K IS  B u ild ing  Surveying D iv is ion and the e lection o f 

a new C om m ittee . The new members are

Chairman 
V ice Chairman 
Hon Secretary 
Hon Treasurer

David Lawrence 
David Chan 
C.K. Hui 
W ill ie  Tse

Members 
Daniel Ho 
E. N. Luk

Chip A u 
Barnabas Chung 
A n d y  Fong

The h igh ligh t o f  the com ing year w il l  be the Build ing Surveyors Conference in the Spring. 

Preparations are already in hand.

Land Surveyors

The Council o f Land Surveyor D iv is ion, 
Chan, Secretary K. K. Ng, Treasurer K. 
tw o  councillo rs .

by Ronald Chan

H K IS  was elected last March. Chairman 
W. Law, w ith  P.C. Y ick , and 丁.

is Ronald C. D. 
N. Wong the



We are ex trem e ly  pleased to  hear th a t the HK1S has w r it te n  to  UPGC fo r  the support o f  the 
establishment o f a Land Survey Degree in the next academic tr ie n n iu m . I t  appears th a t the degree 
course Land Surveying and G eo-in fo rm atics w i l l  be launched in 1991 and Hong Kong w i l l  have locally 
educated professional land surveyors before 1997. On behalf o f  the counc il I thank heartily  
every body involved in the setting up o f  the  degree course.

However we are to ld  th a t the ir support fo r  the degree course w i l l  o n ly  be given i f  i t  is 
developed by the D epartm ent o f  C ivil and S tructua l Engineering (CSE). I t  is also proposed th a t the 
Centre o f Land and Engineering Survey (CLES) and CSE be merged in to  one departm ent and the 
existing H igher D ip lom a in Land Surveying be phased ou t. 丁he s ta ff o f the CLES has already 

objected strongly  to  this proposal.

The speech by the Hon. Cheng Hon Kw an recently on the proposed land survey b i l l  was 
welcom ed by the council. Hong K ong is perhaps the on ly  C om m onw ea lth  co u n try  besides England 
w ith o u t  a Land Surveyors A c t  or Land Surveying Regulations, w h ich  are o f  pr im e im portance in the 
d e fin it io n  and demarcation o f parcel boundaries. The enactment o f the b ill is beneficial to  lawyers, 
architects, engineers, tow n  planners, land owners, developers, in fac t the w ho le  co m m u n ity . 
Mr. S. C. Leung expla ined the need o f the proposed ordinacne in the G ood M orn ing programcne, 
HK  T V B  on 23.5.89.

F o r ty  land surveyors visited the Daya Bay Nuclear Power Site on 13.5,89. We were welcom ed 
w a rm ly  by Mr, Chi Zhen Y u , Senior Engineer and deputy Head o f Public Relations Branch, 
Secretarial Departm ent. A  general in tro d u c t io n  o f  the Power Plant was given by another senior 
engineer, Mr. K w o k  and the establishment o f  a geodetic ne tw ork , m o m um e n ta tio n , ins trum enta tion , 
methods and survey accuracies etc were expla ined in detail by the French Survey Chief, Mr. Growel. 
The A u th o r i ty  also arranged a dem onstra tion o f  the survey process w ith  the latest K E 5000  w h ich  
measured to  the nearest 0 .1m m . Th is s tr ic t ly  forb iddened and a gourm et lunch in the Power Plant 
restaurant.

The m o n th ly  CPD programme is proceeding well under the leadership o f  M r. Sin K ing Hau 
and the support o f  CLES. The last technical seminar was given by Mr. LI Chi-hung M. Sc. A R IC S  
on 2,5.89, His top ic  was the va lida tion  and enhancement o f  a non-contact the odo lite  intersection 
measuring system. A  sem inar/w orkshop on this year's RICS exam ination  Papers w ill be held in 
September fo r  those w ho  are going to  take the exam inations next year. Coating fo r  RICS 
exam inations and TPC has proceeded very w e ll and w i l l  certa in ly  con tinue.

The am algamation o f  the  Hong Kong Ins t itu te  o f  Surveyors and the Hong Kong Ins t itu te  o f 
Land Surveyors was discussed in the last H K IS  council meeting. I am o p tim is t ic  on the amalgamation 
and agree th a t all obstacles are surmountable . The am algamation w i l l  bring a unique local repre­
sentation o f  land surveyors.

The Build ings and Lands D epartm ent has jus t signed a m u lt im i l l io n  do lla r con trac t fo r  the 
insta lla tion o f  a Land In fo rm a tio n  System. A t  last land surveyors in Hong Kong have entered in to  

a more modern era w h ich  is, un fo rtu n a te ly , already behind most developed countries.

The jo in t  council also propose to  publish booklets on survey specifications, map data and o ther 
in fo rm a t io n . Please send y o u r views to  Mr. Law King Wai or any counc illo r.

May I appeal to  all members to  pa rtic ipate  more in ail events and fun c tions  held by H K IS / 
R IC S (H K). There are about 30 standing com mittees, ad hoc com m ittees and miscellaneous 
com m ittees and land surveyors should co n tr ib u te  the ir experties. There is certa in ly  a l im it  to  the w o rk  

th a t can be carried o u t by  council w ith o u t  yo u r support.

F ina lly  we are sad to  hear o f  the death o f  Mr. John H o llw ey, a renowned land surveyor w ho  
con tr ibu ted  a lo t  in Land Survey Education and CASLE and the serious illness o f M r. Chan H on-k iu , 
chairman o f  the D ivis ion tw o  years ago.

— ’I —



General Practice Division by Mike Price
As usual the General Practice C om m ittee  is ex trem e ly  busy considering amongst o thers the 

fo l lo w in g  upon w h ich  members* views w ou ld  be m ost welcom e:

M etro  Plan; Tow n Planning Ord inance; Rural Planning S tra tegy; The im po s it ion  by G overnm ent 
o f  a standard Deed o f  m u tua l Covenant; Contro ls  regarding Dual Purpose Ind u s tr ia l/O ff ice  Build ings; 
and Fee Scales.

A n y  com m ents please to  K .K . Chiu o f  JLW  on 5-8465000 (Fax 5-8100677}.

R ent Reviews and th e ir  usage in Hong Kong w i l l  be the f irs t  "H ig h e r Level”  CPD fu n c t io n  to  be 
run th is  year. This presentation w il l  be made b y  Ronald Bernstein Q.C., the leading U K  expert, on the 
subject. The event w il l  take place.in the Pacific C lub on the 30 th  o f  June 1989, 5 :3 0  fo r  6 pm . In the 
fu tu re  we w i l l  be look ing  to  prov ide a be tte r standard o f CPD event in co n ju n c tio n  w i th  the 
Polytechnic , J.O., and perhaps the Law Socie ty . M ike Price o f R &  V  is co-ord ina ting  CPD fo r  us.

O u r V ice  Chairperson, B obby Hastings and her sub-com m ittee is close to  fina lis ing the rules 
o f  the  H K IS  TPC w h ich  w i l l  be run jo in t ly  w i th  the RtCS. The f irs t  batch o f  students w i l l  sho rtly  
be tak in g  th is  jo in t  TPC ‘

S. C. L iu  o f  K n ig h t Frank and a small group are active ly partak ing in the p reparation o f  a 
te lev is ion program m e p rom oting  the profession th a t w i l l  be p u t  o u t  on  T V B  Jade sho rtly . R ecognition 

a t last.

Quantity Surveyors (RICS) by John Peacock
The proposed CPD ta lk  by Michael C harlton o f J.R , Know les d id  no t take place as 

o r ig ina lly  scheduled and members w il l  be advised in due course o f  the new venue and date.

Considerable discussion has taken place over the RICS TPC to  be held in September. Fo llow ing  
the in terviews o f  certain candidates a fte r the 1988 exam inations, i t  was agreed th a t p r io r  to  the 1989 
exam inations, a series o f  "c lin ics ,, w o u ld  be held fo r  the 1989 candidates to  exp la in  the requirements 
and procedures fo r  the exam inations. The " c l in ic "  sessions are now  being arranged and candidates 
w il l  be advised in due course.

The QS D ivis ion C om m ittee  has noted th a t the H K IS  w i l l  be ho ld ing its ow n  TPC exam inations 
th is  year and should like to  draw  to  the a tten tion  o f  the H K IS  TPC candidates th a t a pass in this 
exam ination  w i l l  no t exem pt them  fro m  the RICS TPC exam ination  as the H K IS  exam ination  is no t 

recognised by the RICS.

I t  is hoped th a t in 1990, a jo in t  R IC S /H K IS  丁PC w il l  be set and m arked loca lly  and tha t 
such an exam ina tion  w i l l  p rov ide  the  necessary en try  route  to  bo th  professional bodies.

A  high level CPD event is proposed fo r  O ctober o f  th is  year on the subject o f  Estimating. A n 
ou tlin e  program m e fo r  the event has been discussed and fu r th e r  details w i l l  be prov ided in due course.

The QS D inner is to  be held on Friday, 30 th  June, 1989 in the Marina Room  o f  the Excelsior 
H ote l. See you there !

In response to  concerns th a t have been voiced by bo th  individuals and 
abuses o f  the rules by candidates s itting the Practice Problem o f  the Test o f  
the QS D ivis ional C om m ittee  wishes to  advise candidates s itting the TPC 
year o f  the fo llow ng.

HQ in respect o f  possible 
Professional Competence 
Paper in September this

certain candidates in the 
is therefo re  dow n to  the

I t  has been suggested th a t in the past there has been co llus ion by 
preparation o f  the ir Practice Problem papers. The a tten tion  o f candidates 
fo l lo w in g  extracts f ro m  the “ Rules and Guide to  the Test o f  Professional C om petence" as published 

by the RICS.



Uner the heading "Practice Problem,* Item 11.5, the Rules specify.

"E m p lo ye rs  and candidates w il l  be required to  sign a declaration tha t candidates have no t 
collaborated w ith  others in the course o f preparing the  answer to  the practice p ro b le m ”

in  respect o f  co llabora tion , fu r th e r  emphasis is set o u t in the- Instructions to  Candidates issued 
w ith  all papers. W ith in  these ins tructions i t  is c learly stated th a t: —

"C on su lta t ion  w ith  principals and o the r members o f  s ta ff is n o t pe rm itte d  ............. Collaboa-
t io n  in the use o f  aids and reference documents is permissible, b u t no t co llus ion  in the 
preparation o f  the subm ission"

In o rder to  reduce the like lihoo d  o f  co llus ion  in the preparation o f  w r it te n  answers, em ployers 
are asked to  take such steps as they consider necessary to  ensure tha t w o rk  produced by  ind iv idua l 
candidates s itting the TPC Practice Prob lem in th e ir  o ff ices is the result o f the candidates e ffo rts  
alone. Employers should note th a t they are responsible fo r  signing the declaration m entioned above.

In add it ion  the local QS D ivis ion has o ffe red  this year to  m ark in Hong Kong ali TPC papers 
sat loca lly . Should th is  o ffe r be accepted by HQ, the panel m arking the papers w i l l  take care to  
examine all papers fo r  signs o f  any co llus ion  by  candidates. Interviews may also be conducted  as a 
means o f  ascertaining w he the r the w o rk  is 100% the candidates' own.

The In s t itu t io n  expects every candidate fo r  corpora te  membership to  have an 
awareness o f  professional ethics. C ollusion in the preparation o f  practice p rob lem  papers w i l l  therefo re 
be dealt w ith  in a severe manner approp ria te  to  such conduct.

Quantity Surveyors (HKIS) by V. C. Chan

The Annual General Meeting o f the D iv is ion, together w ith  a lunch, was successfully held at 
the Furama Hote l on 29 th  March 1989. The O ffice  Bearers elected fo r  1989 /90  are:

Chairman : Y.C.  Chan Hon Secretary : Vi ncent  Wu
Vice-Chairman : Phi l i p Toh Hon Treasurer : A m y  Tang
C ouncil Members : Eric Au H X .  Wong : Johnny  Tam

Joseph Ip Ivan Ho : Kenneth Poon
C,H. Chan •• Lawrence Tang

A n  im p o rta n t task o f  the D iv is ion fo r  th isyear is to  organise the f irs t  local Test o f  Professional 
Competence, the Practice Problem o f  w h ich  w il l  take place in O ctober 1989. The response fro m  the 
candidates in encouraging, more than 50 applica tions have been received. No d o ub t, the Education 
Sub-Com m ittee are w o rk in g  very hard.

The Divisional Council is now  fina lis ing the programme o f  events fo r  this year. The f irs t  CPD 
event was scheduled fo r  18th May 1989. IVIr. Tom  Bla ir, Assistant D irec to r o f  Housing D epartm ent, 
w i l l  give a ta lk  on "C om pu te r iza t ion  in Hong Kong fo r  QS,'.

RICSHAW — J.O . JOTTINGS by Nicholas St. Johnston
The HKIS  JO A G M  to o k  place on  4  A p r i l  1989 and a new com m ittee  was fo rm ed . Sincere 

thanks w en t to  A n d y  Fong as Chairman and his com m ittee , fo r  an ex trem e ly  good year. The existing 
RICS JO com m ittee  were elected in the ir existing posts and thus the tw o  com m ittee  have the re fo re  
jo ined as one.

O ur Annua l M ock A u c tio n  held on 14 A p r i l  1989 prov ided a great deal o f  fu n  and suprise 
results afl round. C ongratu lations to  Terrance Chow at R ichard Ellis on w inn ing  the Practitioners 
T ro p h y  {he also was the students t ro p h y  2 years before) and to  Chan Kee Y ip  fo r  his exce llent 
perform ance and w inn ing  the Students T roph y , A t  last co u n t we have raised over H K $ 1 0,000 w h ich  
we have agreed w i l l  be given to  the Hong Kong Association fo r  C hildren w ith  Downs Syndrom e.

The Majong D inner to o k  place in March and congratu la tions must go to  Thomas Teng 
fo r  a very strong pe rform ance bu t i t  was a close run fin ish p rov id ing  a great subject fo r  debate at the 
fo l lo w in g  d inner. W ill David Faulker w in  the T ro p h y  nex t year?
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The six-a-side soccer is s till on the draw ing board and we hope th a t Ju ly  w il l  see a match 
taking place perhaps on the S ou tho rn  Footba ll G round.

The horse racing box at Shatin on 30 A p r i l  was fu l l  as expected prov id ing  great sport fo r  those 
w ho  were lucky  to  get in. Th is w i l l  ho p e fu lly  be repeated tw ice  nex t season.

As fo r  the high level CPD ou r sub-com m ittee has now  f ixe d  its gaze on the A u c tio n  and/or 
Tendering process, and w i l l  h o p e fu lly  have a date f ixe d  fo r  September 1989. A ll suggestions are 
welcom e bu t we plan to  involve a fu l l  Saturday o f  seminars, lectures and com pe tit ion s , as well as 

lunch o f  course.

O f great im portance to  y o u r  d iary are the fo l lo w in g

1) H K  P o lytechnic  Beijing S tudy T o u r Presentation on 23 June 1989. 丁his is well th o u g h t ou t 
and w ith  a th o ro u g h ly  considered approach promises a very interesting evening.

2) Role o f surveyors in the Canadian C onstruc tion  Industry  TBC.

3) Q. S. Practice in PRC TBC.

4) Q. S. Practice in Austra lia  T B C ‘

Many thanks to  ali w ho  have assisted so far.

NEW FROM RICS HEADQUARTERS 
International Committee

Jane W oolley  (Secretary fo r  In terna tiona l A ffa irs ) in answering some critic ism s w ro te .

The on ly  add itiona l p o in t  th a t I w o u ld  like to  make is one o f  reassurance — th a t the 
internatfona( com m ittee  and departm ent remain co m m itte d  to  the in te rna tiona l interests o f  the 
profession and the mem bership. I m ention  th is  because there is apparently  an impression in some 
quarters th a t to o  much o f  ou r energy is at present being concentra ted on Europe, i t  is true tha t 
preparing fo r  the single m arke t — f ro m  w h ich  surveyors outs ide Europe also stand to  benefit — is 
tim e-consum ing; b u t i t  is one o f  several high p r io r i t y  activit ies  occupy ing  the at ten t ion  o f  the 
com m ittee , me and m y  staff. A n o th e r  such ac t iv ity , w h ich  we are undertak ing jo in t ly  w ith  education 
and membership, is seeing w ha t recognition the RICS m igh t in fu tu re  be able to  give to  overseas 
qua lifica tions, in response to  the several requests we have received to  enter in to  rec ip roc ity  agreements 
w jth  overseas societies. I w i l l  have m ore to  re port on th is  f ro n t  later in the year.

China's State Land Administrators Visit

The State Land A d m in is tra t io n  o f  the PRC paid an o ff ic ia l v is it to  the RICS in March. They 
were hosted by the President, David Yorke . The purpose o f  th e ir  v is it was to  s tudy U .K . Land 
A d m in is tra t ion  and as w e ll as spending t im e  a t Great George Street, they had a programme w hich 

included presentations at:

HM Land Registry
D enton Hall and Burgin
In land Revenue V a lua tio n  O ffice
London Borough o f  H illingdon
Dept, o f  Land E conom y, Univers ity  o f  Cambridge
London Docklands Developments C orpora tion

Dept, o f  the  E nv ironm ent 
W arw icksh ire  C oun try  Council 
Crow n Estates o ff ice  
M ilto n  Keynes New Tow n

in  ad d it ion  the ir social wel l  being was catered f o r  b y  inv ita t ions to  be guests o f  the Ins t itu t ion  
a t the A nnua l D inner a t the H ilto n  and were hosted by Idris  Pierce, V ice-President, at the Carlton 
C lub, at tw o  RICS receptions at HQ and by the W orsh ip fu l C om pany o f  Chartered Surveyors at 
Fishmangers Hall.
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The v is it made a substantia l c o n tr ib u t io n  to  re in fo rc ing  ties between the R iC S and the PRC 
and paved the w ay fo r  an o ff ic ia l v is it to  the PRC by the R iCS President in 1990, w h o  w i i i  be Idris 
Pierce. T o n y  W alker jo ine d  the v is it to  represent Hong Kong.

The v is itors f ro m  the State Land A dm in is tra tion  were:

Wang X ian jin  (D ire c to r General),
Zhu Sibao (Laws and Policies),
Ma Yirtg {Foreign A ffa irs  O ffice ) and
Qi Mingchen (D ire c to r o f  China Land Economic Research O ffice)

THE HONG KONG PROPERTY MARKET — A BANKER’S PERSPECTIVE

Roger C. Spyer, head o f the com m ercia l banking d iv is ion, Chartered Bank, de livered the 
fo l lo w in g  tho ugh t-p rovok ing  speech at the February luncheon.

The P roerty  M arke t in .Hong Kong is o f key interest to  the Commercial Banker and v ita l to  
the p rosperity  o f  the Banking Industry .

The fo l lo w in g  po in ts  illustra te  this statement: —

(U Mortgage lend ing represented 82.9% o f  ail personal retail bank lending at end o f 1987
com pared w ith  51.% at end o f  1978.

(iU C om m erc ia t/ lndustr ia t mortgages fo r  owner-use represent about 10% o f lending to  the

C orporate sector.

(iii) C ons truc tion , D evelopm ent and Investment loans represent possibly around 15% + o f ail 
lending to  the Corporate sector and are also a m a jor source o f  interest and fee income.

In a d d it io n  p rope rty  and cash deposits tra d it iona tly  in Hong Kong represent the m a jor 
p ro p o r t io n  o f assets used to  secure Bank lending to  the Industria l and Commercial sectors.

Present Situation
No need fo r  me to  elaborate to o  much as people are well aware o f  the present strengths in 

most sectors o f  the P roperty  M arket. 丁he Commercial sector looks pa rticu la r ly  strong w ith  very low  
vacancy rates and l im ite d  new supply. However there are a few  specific po in ts  w h ich  may be w o rth  
considering: —

⑴  Hong Kong has a pa rticu la r vu lne rab ility  o t  a heady m ix  o f  E conom ic /P o litica l factors and the 
heat o f  the f ire  brewing this m ix  w il l  become intense as we approach 1997.

(ii) Experience over the past 20  years o r  so indicates a d o w n tu rn  in the M arke t every 6-8 years. 
On th is  basis w e can expect the next d o w n tu rn  in 1991-93.

(iii) The cycle varies in in tens ity  and Vacancy Rates are p robab ly  the best ind ica to r o f  how  severe 
the price m ovem ent w il be. D ow ntu rns  have varied fro m  about 5% in 1974 to  40% in 1984.

Residential Market
There is in th is  M arket a very good C o s t/A ffo rd a b il ity  Q u o tie n t o r  fo rm u la  w h ich  w i l l  indicate 

price overheating. Th is is w o rke d  on the in te raction between p rope rty  prices, household income and 
mortgage rates. (A pp end ix  Page 17 shows e ffect over past 13 years).

丁he danger p o in t  is 70% and at the end o f  1988 ou r figures indicate the present pos it ion  to  
be 56% bu t rising. However the figures support the con ten tio n  th a t the M arket should remain f i rm  
through 1989.

In 1981 the A Q  reached a staggering 184.5% ind ica ting speculation on an unprecedented 
scale and when the collapse came i t  dropped to  63% in 1984.
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Mortgage Lending

Fo llow ing  adop tion  by the Bank o f  England and local Banking A u th o r it ie s  o f  the new Capital 
Adequacy guidelines drawn up by the Bank fo r  In te rna tiona l Settlements (Basel Convention) 
mortgage lending w i l l  have a very privileged pos iton , i.e. 5 w eigh ting against a fu l l  1 w eigh ting fo r  
m ost o the r fo rm s o f  corporate, com m ercia l o r  personal lending.

Th is gives mortgage lending a very high appeal to  Banks and com p e tit io n  w i l l  in tens ify . Th is 
should benefit the p rope rty  industry  pa rticu la r ly  du ring  periods w hen interest rates are high as Banks 
w il l  be keen to  keep up loan volumes.

N ew  schemes such as th a t recently announced by  K le in w o rt Benson in the U .K . a llow ing 
borrowers to  f ix  interest payments at 6% and ro ll the balance w i th  th e ir  mortgage up to  a celling o f 
80% o f the C urrent M arket Value (C M V) o f  the  p ro p e rty  w i l l  p ro life ra te  in the years to  come.

Commercial Sector

W ith  vacancy rates so low  and demand high the fu tu re  looks good bu t there w il l  be a con tinu ing  
movement o f  corpora te  support func tions  fro m  Central, Tsimshatsui, Wanchai and o th e r high cost 
areas to  low er cost centres (provided these are served by  M T R ). Th is has happened in most o ther 
ma jo r cities such as London and New Y o rk . A  con tinu ing  rise in Central rents w il l  depend on price 
levesl in o the r m a jo r Regional Centres as i t  can on ly  be sustained by a con tinu ing  in f lu x  o f 
in te rnationa l companies.

Industrial Sector

M y p red ic tion  is tha t prices w i l l  steady b u t ho ld  up be tte r than some experts p red ic t despite 
the substantial new supply com ing on the M arket in 1989 and the move o f  m any m anufacturing 
operations to  Southern China. Demand w il l  be m a in ta ined by m arg ina l/fr inge users w ho w i l l  sw itch 
fro m  com m ercia l " o f f ic e "  space to  industria l space f l i r t in g  w i th  the p lanning regulations.

Interest Rates

These s t i"  have some w ay to  go and w i l l  p robab ly  peak at 12% or 12 .5 / by Ju ly  o r  August 
may be easing before year end. They w i l l  c losely tra ck  US$ rates.

UK-US$ Link

This w i l l  remain fo r  the forseeable fu tu re  and when irresistib le pressure fo r  a change f in a lly  
comes i t  w i l l  be fo r  a devaluation ra ther than a revaluation against the US$. M y estimate is 1993 or 
1994 a fte r 5 to  6 more years o f  Hong Kong in f la t io n  rates double those o f  the U n ited  States. This 
con tinu ing  in fa t ion  d ifference represents an ongoing revaluation w h ich  w i l l  eventually over price the 
Hong Kong currency and th is  s itua tion w i l l  be unsupportab ie.

Final Comments

Long te rm  I am o p tim is tic  fo r  the Hong Kong P roperty  M arke t. I t  is the classic s itua tion  o f 
lim ited  supply in a c i ty  serving an enormous h in te rland  o f  vast po ten tia l. Wherever th is  has occurred 
before i.e. New Y o rk , London, T o kyo  the o n ly  long term  m ovem ent fs up.

REMINDER 
Joint Annual Dinner

Please note y o u r  d iary th a t the Annua l D inner w i l l  be held at the Regent on 23rd November 
1989. A ppa ren t ly  interest is running high  and a lm ost h a lf  o f  the  t icke ts  have been pre-booked.
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Assumptions and Interpretation o f  the “Cost/Affordability” Quotient (AQ)

Quotient Interpretation

(a) The m a jo r ity  o f  purchasers o f  private residential fla ts should have household incomes much 
larger than the median level. For 1988, the m ax im um  household income fo r  applicants fo r  the 
Home Ownership Scheme sponsored by the Hong Kong G overnm ent is $8 ,500 , whereas the 
median household income is $6 ,700.

(b) T o  most mortgagors, f ixed  m o n th ly  insta llments account fo r  a decreasing p o r t io n  o f  the ir
incomes w h ich  should rise as a result o f  econom ic g row th  and in fla t io n .

(c) The q u o tie n t does no t therefore represent the financial burden o f  buying a home w ith
mortgage; i t  reflects the h istorica l trend  o f  the a ffo rd a b ilf ty  fa c to r as a result o f  the in te raction  
o f  p rope rty  price, household income and mortgage rates.

{d) The higher the qu o tie n t, the less the a ffo rd a b il i ty ,  and the greater the poss ib ility  o f  a 
d o w n tu rn  in the residential sector.

Surveyors Appointments Consultancy by Dan Leggatt

SAC was bo rn , as pa rt o f  Surveyors Holdings L im ited , in early 1981, o u t o f the  o ld  A p p o in t ­
ments Service. There are o the r subsidiaries, no tab ly  Surveyors Publications and the Bookshop, and 
the idea is th a t we should provide services to  members w ith o u t  generating overheads and thus fees. 
SHL s ta ff tend the re fo re  to  be com m erc ia lly  orienta ted. A fte r  years o f  being in the pub lic  sector 
I must confess th a t I th o rou gh ly  en joy the callenge o f  having to  balance the books.
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Quotient Assumptions:

(a) N um era to r: m o n th ly  insta llm ent on a 20 year, 80%, loan against small fla ts (40 sq.m) at the 
prevailing mortgage interest.

(b) D enom ina tor: Median m o n th ly  household income

Average Flat 
Price Per 
sq.m.
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I t  soon became apparent we had n o t really changed a t all f ro m  the o ld  A ppo in tm en ts  Service 
despite the fo rm a tio n  o f  S H L. A l l  we are do ing was to  run a Service fo r  professionals s im ila r to  th a t 
operated b y  various bureaux fo r  "Secretaries'. As an example, a sister In s t itu t io n , runn ing a s im ilar 
service fo r  its members has a Consu ltan t/Vacancy ra tio  o f  1 :10. A  very w e ll-know n West End f i rm  
o f  head-hunters operates at 1 :5 . In SAC, the Consultants each have about 75 vacancies to  deal w ith .  
I th in k  th is  shows how  we had no t moved w ith  the times. I t  also illustrates w h y  m any o f  the to p  
f irm s  and to p  people in the In s t itu t io n  have tended to  ignore SAC in the past.

W ell, all th a t has changed. M y Board, several o f  w hom  are p rom inen t members o f  the RICS, 

have given me a reasonably free hand.

Students o f  the  A ppo in tm en ts  co lum ns o f  o u r professional journa l w il l  have seen th a t we are 
beginning to  advertise a considerable num ber o f  to p  jobs-and there are qu ite  a few  such jobs w h ich  
w e d o n 't  advertise. What I am do ing is to  operate the Consultancy in such a w ay th a t I can sw itch 
Consultants so th a t w h ile  one copes w ith  the  m a jo r ity  o f  the w o rk - the  bread and b u tte r one m ight 
call it-the others deal w ith  the jam . in  th is  w ay special jobs and special people get special trea tm en t, 
w h ile  by  no means neglecting the rest.

The reaction to  this strategy has already become apparent. Famous names are com ing to  me 
and overseas business is grow ing (I take pa rticu la r pleasure in helping the export drive-invis ib le though 
it may be). Most im po rtan t o f  a ll, f irm s  outside the profession w h o  kno w  no th ing  abou t Surveyors bu t 
kno w  th a t the y  have to  em ploy them , are com ing to  me. 丁his week, w ith  the assistance o f  a re tired 
surveyor ! am inte rview ing and w i l l  prepare a short-lis t fo r  one such com pany. They w i l l  select on 
the basis o f ou r six page dossier on the short-lis ted candidates.

I have managed to  f in d  the r igh t vacancies and they  pour in each day. M y in it ia l p rob lem  was 
to  get the  right candidates bu t I am glad to  sy th a t the  register is f i l l in g  rapid ly .

What is the righ t candidate? Q u ite  apart f ro m  the  order members w hom  
pleasure to  place-redundancy is a nasty shock-and we have helped a number 
w o u ld  de fine h im  o r her as being:

22-33 years.

i t  is always 
o f these, I

an 丨nt6ns6 
suppose I

Having sound professional qua lifica tions.

A m b itiou s .

Happy in th e ir  jobs, bu t prepared to  look around.

Concerned about th a t im po rtan t mid-career change o f  course.

Presentable and w ith  confidence in themselves.

Every day \ see such people-e ither th roug h  w o rd  o f  m ou th  recommendations o r because ou r 
new image is beginning to  show. I f in d  i t  an en joyable experience because ou r conversation though 
no t really an inte rv iew , in a curious w ay is. I f  th e y  w an t me to  critic ise th e ir  s ty le I do . I am able 
to  counsel them  and I have ye t to  meet som ebody w ho  has fe lt  th a t ou r chat was a waste o f  t im e .

C on f id en tia lity  is m y w a tch w o rd . So m uch so th a t I make a po in t o f  never recognising members 
e ither in the bar at HQ or i f  I meet the m  in a West End w ine  cellar. I used to  f in d  th is  embarassing
b u t no t anymore. I f  the y  w ant to  recognise me all we ll and good and mine's a p in t  o f  Y orksh ire
b i t te r ......

I may never con tac t these people again. B u t I do  f in d  an uncanny sense developing th a t I am 
beginning to  th in k  more and more th a t Bloggs m igh t su it Snodgrass's job  and then make a discreet 
call, f t  is fascinating how  i t  seems to  w o rk  ou t. Bloggs o ften  says "n o  tha nk  you -no t fo r  me” . I t  does 
n o t m atter- in  a year's t im e  Bloggs, ideal o p p o r tu n ity  may come up.
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A t  the  t im e  o f  w r it in g  we have recently  made tw o  very senior appo in tm ents  in Hong Kong 
using ou r Executive Search Service and 1 am cu rre n t ly  w o rk in g  on a m a jor C ity  Development 
Assignment where the salary starts a t £ 1 5 0 ,0 0 0 'BASIC , no t to  m ention  the perks.

I must stop banging m y drum .

SAC is here to  serve all members, we are de lighted to  help and i t  costs you no th ing . Please 
w r ite  to  us at Headquarters be you c lien t o r  candidate.

STOP PRESS

Membership Record

O ffice  A d m in is tra to r , Maggie Brooke, has asked me to  rem ind you  to  com plete  and re tu rn  the 
questionnaire enclosed w ith  th is  Newsletter. Y o u r  in p u t is needed to  update ou r records.

Diploma in Project Mangement

A  tw o  year distance learning course is being offered by the  CEM com m encing September 
1989. This post qu a lif ica tion  course fo r  Chartered Surveyors covers the developm ent process — 
fro m  incep tion  to  com p le tion . See the enclosed pro-fo rm a.

Building Economics and Construction Management Symposium

A n  in te rna tiona l symposium is being held f ro m  14 — 21 March 1990 in Sydney. Cost is A $40 0  
and A n th o n y  W alker (5-8592128) has the details.

College of Estate Mangement Books

Several packages o f  books have been received fo r  the Centre fo r  Real Estate Studies in China 
fo r  T ie n jin  and Beijing universities. Members v is iting these tw o  cities are requested to  take a few  
books w ith  them  fo r  delivery by hand to  the  universities. Please con tac t the J o in t  O ffice .

Surveying Technician Educaiton

A  survey is presently underway in to  the adequacy o f  technician education in Hong Kong. A  
schedule o f  existing courses is being prepared and members are inv ited  to  con tac t N ick  Brooke 
(5-283282) w i th  any views o r com m ents they may have.

TPC DOCTOR
Due to  w o rk  com m itm en ts  David 

taken up the post and can be contacted 
Kong (tel 5 -8957638).

Faulkner has had to  
at Hennessy Centre

tu rn  in his stethoscope. Brian Reid has 
25 th  F loor, 500 Hennessy Road, Hong
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